"UY BAN CHUNG KHOAN NHA NUGC CAP GIAY CHUNG NHAN DANG KY PHAT HANH
CHUNG KHOAN VA CAP PHEP NIEM YET CHUNG KHOAN CHI CO NGHIA LA VIEC PANG
KY PHAT HANH VA NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY PINH CUA
PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOI

TUYEN BO TRAI VOI PIEU NAY LA BAT HOP PHAP"

BAN CAO BACH
CONG TY CO PHAN THUC PHAM QUOC TE
(INTERFOOD)

(Gidy Chitng nhén diéu chinh Gidy phép sé 270 CPH/GCNDC3-BKH do B Ké hoach va
Pau tw cdp ngay 23 thang 08 ndm 2006)

PHAT HANH CO PHIEU RA CONG CHUNG KET HQP
NIEM YET CO PHIEU TREN TRUNG TAM GIAO DICH

CHUNG KHOAN THANH PHO HO CHI MINH

(Pdng ky phat hanh sé 30/UBCK-DPKPH do Chii tich Uy ban Chitng khodn Nha nuéc
cap ngay 12 thang 05 nam 2006;

Gidy phép niém yét sé 61/UBCK-GPNY do Chii tich Uy ban Chitng khodn Nha nuée
cdp ngay 29 thang 09 nam 2006)

Badn cdo bach nay sé dwoc cung cdp tai:

Cong ty C6 phan Thuc pham Quéc té INTERFOOD)

L6 13, Khu Cong Nghiép Tam Phudc, huyén Long Thanh, tinh Dong Nai
Tru sé chinh Cong ty C6 phan Chirng khoan Sai Gon (SSI)

180 - 182 Nguyén Cong Trr, Quan 1, Thanh phd H6 Chi Minh

Chi nhanh Cong ty SSI tai Ha N§i

25 Tran Binh Trong, Quan Hoan Kiém, Thanh phd Ha Nbi

AN NS

Phu trach céng bé thong tin:

Ho tén: Nguyén Thi Kim Lién Chirc vu: Giam déc Tai chinh
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CONG TY CO PHAN THU'C PHAM QUOC TE
(INTERFOOD)

(Gidy Chirng nhén diéu chinh Gidy phép sé 270 CPH/GCNPC3-BKH do B6 Ké hoach va
Pau ti cap ngay 23 thang 08 nam 2006)

PHAT HANH RA CONG CHUNG KET HQP NIEM YET
CO PHIEU TREN TRUNG TAM GIAO DICH CHUNG
KHOAN THANH PHO HO CHI MINH

Tén C6 Phiéu: Co phiéu Cong ty C6 phan Thue phadm Qudc té
Ménh gia: 10.000 dong/cd phiéu

Tong s6 lwong phat hanh:  3.650.560 c6 phiéu

Tong s6 lwong niém yét:  5.729.472 c6 phiéu

Tong gia tri niém yét: 57.294.720.000 dong

TO CHUC KIEM TOAN:

7

% Cong ty TNHH PricewaterhouseCoopers Viét Nam
Dia chi: Tang 4, Saigon Tower, 29 Lé Duan, Quan 1, Tp H6 Chi Minh
Dién thoai: (84.8) 8230 796 Fax: (84.8) 8251 947

TO CHUC TU VAN:
< Cong ty C6 phian Chirng khoan Sai Gon (SSI)
Tru so chinh
Dia chi: 180 - 182 Nguyén Cong Trtr, Quan 1, Thanh phé H5 Chi Minh
Dién thoai: (84.8) 8218 567 Fax: (84.8) 8213 867
Email: ssi@ssi.com.vn Website: www.ssi.com.vn
Chi nhanh tai Ha Noi
Dia chi: 25 Tran Binh Trong, Quén Hoan Kiém, Thanh phé Ha Noi
Dién thoai: (84.4) 9426 718 Fax: (84.4) 9426 719
Email: ssi_hn@ssi.com.vn
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Phu luc 1: Ban sao cong chimg Gidy Chimg nhan diéu chinh Gidy phép sd 270
CPH/GCNDC3-BKH do Bg Ké hoach va Pau tu cap ngay 23 thang 08 nam 2006.

Phu luc 2: Nghi quyé&t Dai hoi C6 dong ba't thudng vé viée bau cac thanh vién Hoi dong
Quan tri, Ban kiém soat.

Phu luc 3: Béo cdo tai chinh 6 thang dau nam 2006.

Cac Phu luc khac: Xin tham chi€u tai ciac phu luc dinh kém Bn cdo bach Cong ty C6
phan thuc pham qudc t&€ (Interfood) vé viéc phat hanh c8 phi€u ra cong chiing k&t hgp
niém yét ¢ phi€u trén trung tim giao dich chiing khodn thanh phd H6 Chi Minh da
dugc chip thuin theo gidy chitng nhan ding ky phdt hanh s6: 30/UBCK-DKPH do Chi
tich ﬁy ban chitng khodn Nha nudc cAp ngay 12 thang 05 nim 2006
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I.

1.

II.

NOI DUNG BAN CAO BACH

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH
T6 chirc niém yét — Cong ty C6 phan Thue pham Quaoc té (Interfood)

Ong Pang Tee Chiang Chirc vu: Chu tich Hoi dong Quan tri, Téng Giam ddc

Ba Nguyén Thi Kim Lién ~ Chirc vu: Thanh vién hoi dong quan tri/Giam doc Tai
chinh
Ong Truwong Vin Thanh Chirc vu: Ké toan truong
Chung t6i dam bao rang cac thong tin va sb lidu trong Ban cdo bach nay 1a phu hop
véi thue té ma chung t61 dugc biét, hodc da diéu tra, thu thap mot cach hop ly, theo do,
nha dau tu ¢6 thé hiéu, phéan tich tinh hinh tai chinh, hoat dong, kinh doanh trong qua
khir ciing nhur trién vong trong tuong lai ctia Cong ty.

T6 chirc tw van - Cong ty Chirng khosn Sai gon (SSI)
Ong Nguyén Hong Nam Chtrc vu: Giam déc Diéu hanh
Ban c4o bach nay 1a mot phan cua Ho6 so xin phép niém yét do Cong ty C6 phan
Chtng khoan Sai Gon (SSI) tham gia 1ap trén co sé hop dong tu van véi Cong ty C6
phan Thuc pham Quéc té (Interfood). Chung t6i dam bao rang viéc phan tich, danh gia
va lya chon ngdn tur trén Ban céo bach nay da dugc thuc hién mét cach hop ly va can

trong dua trén co s& cac thong tin va s6 liéu do Interfood cung cap.

CAC KHAI NIEM

s Cong ty: Cong ty Co phan Thuc pham Qudc té

% T6 chirc niém yét: Cong ty Co phan Thuc pham Qudc té

% Interfood: Tén viét tat cuia Cong ty CO phan Thuc phdm Qudc
te

s IFPI: Cong ty Cong nghiép Ché bién Thyc pham Qudc té

s SSI Cong ty Chung khoan Sai Gon

s UBCKNN Uy Ban Chting khoan Nha nuéc

s TOH Trade Ocean Holdings Sdn Bhd

< MPI B Ké hoach va Dau tu

s HSTC Trung tim Giao dich Chting khoan Tp H6 Chi Minh
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e

%

HACCP He¢ thong phan tich mbi nguy hiém va xac dinh kiém
soét trong yéu

K/
L X4

Vén phap dinh Vén phap dinh ciia Cong ty C6 phan Thyc pham
Quéc té bang D6 La My theo Gidy phép dau tu

s PET Nhua Polyethylene terephthalate

% Ty 1é chuyén d6i ménh gia c6 phan: Ty 1& chuyén d6i tir USD sang VND 1a ty gia
lién ngan hang ngay 31/12/2005 (1USD = 15.872
VND)
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1. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Giéi thi¢u chung vé cong ty

—  Tén goi Cong ty: CONG TY CO PHAN THUC PHAM QUOC TE

— Tén giao dich d6i ngoai: INTERFOOD SHAREHOLDING COMPANY

—  Tén viét tat: INTERFOOD

— Diachi: Lo 13 Khu Cong nghiép Tam Phudc, Long Thanh, Dong

Nai
—  Dién thoai: (84.61) 511 138 Fax: (84.61) 512498
— Email: ifpi@hcm.vian.vn Website: http://www.wonderfarmonline.com

Von diéu 1é:

(o]

(o]

Vén diéu 1é trudc khi phat hanh: 206.336.000.000 (hai tram linh sau ty, ba
trim ba muoi sau triéu) déng.

Vén diéu 1é ctia cong ty sau khi phat hanh va niém yét: 242.841.600.000
(hai trim bon muoi hai ty, tdm trim bén muoi mdt triéu, sau trim nghin)
dong.

Pham vi linh vuc hoat dong ctia Cong ty bao gom:

(0]

Ché bién ndng san thuy san thanh san pham dong hop, siy kho, udp dong,
mudi, ngam dam;

San xuat cac loai banh, thirc an nhe;

Ché bién nudc trai cdy cd ga, nudc trai cay cd do con thap (5%), nude tinh
loc dong chai;

San xuit chai PET phuc vu san xuét ciia Cong ty.

2. Tém tit qua trinh hinh thanh va phit trién

Cong ty C6 phan Thuc pham Qudc té, tién than 1a Cong ty Cong nghiép Ché bién Thuyc
pham Quéc té (IFPI), dugc thanh 1ap ngay 16/11/1991 theo Gidy phép dau tu s 270/GP
ctia Uy ban Nha nuéc vé Hop tac va Dau tu (nay 1a Bo Ké hoach va Pau tu). Chu dau tu
ban dau la Cong ty Trade Ocean Exporters Sdn. Bhd (Penang, Malaysia). Nam 1996, chi
dau tu cua IFPI chuyén thanh cong ty Trade Ocean Holding Sdn.Bhd (c6 tru s¢ tai Penang,
Malaysia) theo Gidy phép sb 270/GPDC5 ngay 26/02/1996 ciia Bo Ké hoach Dau tu. Hoat
dong chinh ctia Cong ty 1a ché bién nong san, thiy san thanh san pham dong hop, say kho,

uép dong, mudi va ngdm didm dé xuat khau véi tong voén dau tu ban dau 1a 1.140.000

USD.
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Nim 1994, Cong ty mé rong kinh doanh bang viéc thim nhép vao thi truong banh bich
qui. Sau d6, nam 2003, Cong ty dugc phép san xuét cic san pham nudc trai ciy c6 gaz va
nudce trai cdy co6 do con nhe; von dau tu ciia Cong ty tang 1én 23.000.000 USD. Tru s
chinh cua Cong ty va nha may dat tai S6 9, Puong sb 5, phuong Tan Tién, Thanh phd
Bién Hoa, Tinh Pdng Nai. Thang 1 nim 2005, cong ty duoc phép san xuit thém san pham
nude tinh khiét va chai PET; tong vbn dau tu ting 1én 30.000.000 USD.

Thang 4/2004, Interfood ky hop dong san xuat voi Cong ty AVA Food Industries Ltd. dé
giam bdt sy cang thrfmg vé mat bfing, nha xudng va vat tu tai nha may Bién Hoa, theo do,
AVA s& cung cip mit bang san xuat va Interfood s& cung cip may moc va ky thuat. Gidy
phép diéu chinh sé 270 CPH/GPDC1 ngay 6 thang 2 nim 2006 di cho phép Cong ty
chuyén tru s t6i Lo 13, Khu Cong nghiép Tam Phuéc, huyén Long Thanh, tinh Pong
Nai.

Nam 2003, Nghi dinh 38/2003/ND — CP ctia Chinh phii V& viéc chuyén doi mot s doanh
nghiép c6 von dau tu nude ngoai sang hoat dong theo hinh thirc cong ty c¢b phan duoc ban
hanh. IFPI 1a mot trong sau doanh nghiép c6 von dau tu nudc ngoai dau tién ndp hd so
chuyén d6i 1én B Ké hoach Pau tu va dugc chdp thuin. Tir ngay 09/08/2005, Cong ty
Cong nghiép Ché bién Thuc pham Quéc té dugc chuyén thanh Cong ty C6 phan Thuc
pham Quéc té (Interfood) theo Gidy phép s6 270 CPH/GP cuia Bo Ké hoach va Pau tu.

Bang 1: Cdc moc thay doi von cia cong ty trong giai doan 1991-2005
Don vi: 1.000 USD

VON PANG KY VON THUC GOP
TT | s gidy phép Ngay Vén Von phap | Vén phap Ngay Xac nhan ciia t6
diu tw dau tw dinh dinh chirc kiém toan
1 | 270/GP 16/11/1991 1.140 1.140 1.140
2 | 270/bCGP 19/03/1992 2.140 1.140 1.140
3 | 270/bCGP1 | 03/11/1993 3.140 1.140 1.140
4 | 270/GPDBC2 | 11/04/1994 3.140 3.140 3.140 | 02/06/1999 E&Y
5 | 270/GPPC3 | 03/07/1995 5.200 3.140 3.140
6 | 270/GPPC6 | 06/01/1997 9.100 3.140 3.140
7 | 270/GPBC8 | 17/03/1999 17.000 5.100 5.100 | 30/07/2001 A&C
8 | 270/GPPC12 | 14/05/2001 17.000 8.000 8.000 | 30/07/2001 A&C
9 | 270/GPPC13 | 04/04/2002 17.000 9.400 9.400 | 29/05/2002 A&C
10 | 270/GPBC14 | 10/07/2003 20.000 11.400 11.400 | 14/08/2003 A&C
11 | 270/GPBC16 | 31/12/2003 23.000 11.400 11.400
12 | 270/GPBC17 | 21/01/2005 30.000 14.000 13.000 | 13/04/2005 A&C
13 | 270 CPH/GP | 09/08/2005 30.000 13.000 13.000 | 13/04/2005 A&C
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Tir khi thanh 1ap dén nim nay, Cong ty da khong ngilmg ting trudng vé von, doanh thu,
téng tai san, st dung toan bg lgi nhuan gitr lai dé tai dau tu vao mo rong san xuat. Sau khi
chuyén thanh cong ty c6 phan, dau nim 2006, cong ty da thyc hién phat hanh c6 phiéu ra
cong chung dé tang von 1én hon 242 ty dong, twong duwong véi 15,3 triéu USD.

Trong qué trinh hoat dong, Interfood di tham gia tich cuc vao céc trién 1dm thuc pham
qudc té 16n trén toan thé giéi. Cong ty 1a ciing 1a mot trong nhitng nha tai tro chinh cho
Sea games 22 td chure tai Viét Nam. San phém cua Interfood dugc binh chon 1a Top 60 san
phém ¢6 von dau tu nuée ngoai dugc ua thich nhét va dat danh hiéu Hang Viét Nam chét
lwong cao trong 6 nim lién tuc. Interfood da hoan tat hé théng quan 1y chit luong theo tiéu
chuan HACCP va chinh thuc duoc cong nhan vao thang 5 nam 2006. Hoat dong kinh
doanh cta Céng ty khong nhimg dong gép vao su phat trién ciia cong nghiép ché bién
thue phim cta Viét Nam, ma con gop phan ting kim ngach xuat khau thuc pham da qua
ché bién va giai quyét viéc 1am cho xa hoi.

3. Co céu to chirc Cong ty
3.1. Gié6i thiéu vé tap doan Trade Ocean

Trade Ocean Holdings Sdn. Bhd. (TOH) 1a mdt cong ty hitu han tw nhan chuyén vé dau tu
(Investment Holdings), thanh 1dp va dang ky tai Malaysia vao ngay 9/12/1991. Cong ty
khong c6 nganh nghé kinh doanh khac ciing nhu mau thudn vé lgi ich kinh t& véi
Interfood.

— biachi: 50-C Rangoon Road, 10400 Penang, Malaysia
— Dién thoai: 604.582.1166;

— Sédangky: 230481-X

—  Vbn dang ky: 50.000.000 (Nim muoi triéu) Ringit Malaysia

—  Vén thyc gop tai thoi diém 15/3/2006: 28.094.611 (Hai muoi tam triéu, khong
tram chin muoi bon ngan, sau trim muoi mot) Ringit Malaysia, twong duong véi
7.490.000 (Bay triéu, bon trim chin muoi ngan) USD

— Ty 18 ¢6 phan ndm giir cia TOH trong Interfood: Trudc ¢d phan héa, TOH nim
gilt 100% von ciia Cong ty IFPI, sau d6 khi IFPI chuyén sang cong ty ¢ phan
Thyuc pham Qudc té, ty 1¢ ¢6 phan nam giit cia TOH trong Interfod giam xudng
con 67,39%. Ty 1¢ nam giir ctia TOH tiép tuc bi pha lodng sau khi cong ty phat
hanh ¢6 phiéu ra cong ching. Ty 1¢ nam giit caa TOH khi Interfood niém yét 1a
57,25% vbn diéu 18.

— Hoi ddng quan tri cia TOH tai thoi diém 31/12/2005 bao gdm:
Ong Pang Tee Chiang — Chu tich Hoi dong quan tri
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Ong Ng Eng Huat — Thanh vién Hoi dong quan tri
Ong Yau Hau Jan - Thanh vién Hoi dong quan tri

3.2. Co ciu td chirc ciia Cong ty

CONG TY CO PHAN THYC
PHAM QUOC TE

+ v
Tru s& chinh va nha Nha may tai Bién
may tai Long Thanh Hoa
il Il J Il it
Chi nhanh Tp Chi nhanh h_C;ll Ha Chi nhanh Chi nhanh
HCM Da Ning n alflléi a Céan Tho Nha Trang

Hinh 1: Co cdu 16 chirc ciia Cong ty
¢ Tru sé chinh:
Dia chi: Lo 13 Khu Cong nghiép Tam Phudc, Long Thanh, Pong Nai

Dién thoai: (84.61) 511 138 Fax: (84.61) 512 498
Email: ifpi@hcm.vnn.vn Website: http://www.wonderfarmonline.com

* Nha may:

Nha may Bién Hoa

Dia chi: S6 9, duong $6 5, phuong Tan Tién, Bién Hoa, Béng Nai
Dién thoai: (84.61) 822 073 Fax: (84.61) 823 463

Nha may Long Thanh

Dia chi: Lo 13 Khu Cong nghiép Tam Phudc, Long Thanh, Pong Nai
Dién thoai: (84.61) 511 138 Fax: (84.61) 512498

Email: ifpi@hcm.vnn.vn

¢ Chi nhanh:
Chi nhanh Tp Ho Chi Minh
Dia chi: 114A Phan Van Tri, phuong 10, quan Go V'Qip, Tp Ho Chi Minh
Dién thoai: (84.8) 4463 243 Fax: (84.8) 4463 242
Email: saigonbranch@yahoo.com

Chi nhanh Pa Nang
Dia chi: 166 Hai Phong, phuong Tan Chinh, quan Thanh Khé, Thanh phé Pa Néng
bién thoai: (84.511) 751 478 Fax : (84.511) 751 474

- 10 -
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Email: interfood-dn@dng.vnn.vn

Chi nhanh Ha Noi
Dja chi: Kho s6 3, s6 233B Nguyén Trai, Thanh Xuan, Ha Noi.
Dién thoai: (84.4) 5589 061/68 Fax: (84.4) 5589 062

Email: interfood@fpt.vn

Chi nhanh Can Tho

Dia chi: 222 Pudng 3/2, phudng Hung Loi, quan Ninh Kiéu, Tp Can Tho.
Dién thoai: (84.71) 835 236 Fax : (84.71) 835 237

Email: interfoodct@hcm.vnn.vn

Chi nhanh Nha Trang

Dia chi: 32B duong Lam Son, Quan Phuéc Hoa, thanh phd Nha trang, Khanh Hoa
Dién thoai: (84.58) 877 112 - 877 109 Fax: (84.58) 877 110

Email: cn_ifpi_nt@dng.von.vn

4. Co ciu bd may quan ly Cong ty
Cong ty C6 phan Thuc pham Quéc té duoc to chire va hoat dong tuan thi theo:

- Luat Doanh nghiép di dugc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam
thong qua ngay 12/06/1999 ;

- Luat Pau tu nudc ngoai tai Viét Nam duoc Qudc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 27/11/1996 va Luat Stra d6i, bd sung mot sb diéu
ctia Luat Pau tu nude ngoai tai Viét nam ngay 9/06/2000 ;

- Nghi dinh 38/2003/ND — CP ngay 15/04/2003 ctia Chinh pha vé viéc chuyén do6i
mot s doanh nghiép c6 voén dau tu nudc ngoai sang hoat dong theo hinh thuc
Cong ty cb phan;

- Théng tu 08/2008/TTLT-BKH-BTC ngay 29/12/2003 vé viéc huéng dan thuc
hién mot s6 quy dinh tai Nghi dinh 38/2003/ND-CP ngay 15/4/2003;

- Luat va cac quy dinh khac ¢6 lién quan,;

- Diéu 1¢ Cong ty dugc Pai hoi ¢ dong nhat tri thong qua.

Co cau bd may quan 1y caa Cong ty duge to chirc theo md hinh céng ty ¢6 phan, chi

tiét trinh bay & phan tiép theo.
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Pai hji dong Co6 dong

Theo Luét Doanh nghiép va Diéu 1& Cong ty, Pai hoi ddng Co dong 1a co quan quyén luc
cao nhit ciia Cong ty. Dai hoi dong C6 dong quyét dinh co cau td chirc hodc giai tin Cong
ty, quyét dinh cac ké hoach dau tu dai han va chién luoc phat trién, co cdu vbn, bd nhiém
Hoi déng Quan tri.

Hi dong Quan tri

Hoi dng Quan tri 1 co quan diéu hanh Cong ty, c6 day du quyén han dé thay mit Cong ty
quyét dinh cac van dé lién quan dén muc tiéu va loi ich ciia Cong ty, ngoai trir cac van dé
thudc quyén han cua Dai hoi dong C6 dong.

Ban kiém soat

Ban kiém soat do DPai hoi dong Co dong bau ra. Vai tro ciia Ban kiém soat 1a dam bao céc
quyén lgi ciia c6 dong va gidm sat cac hoat dong cua Cong ty.

Tong Giam doc
Hoi dong Quan tri cd quyén bo nhi€ém va bai nhi¢m Tong Giam doc. Tong Giam doc dieu

hanh cac hoat dong cia Cong ty va chiu trach nhi€ém truéc Hoi dong Quan tri vé€ cac nhi¢m
vu va quyén han dugc giao pho.

B0 phan sdn xuat

B0 phén san xuat 1ap ké hoach san xuat; phan tich tinh hinh san luong, cac bién dong va su
hao huyt theo ngay, thang, ndm va ki€m tra viéc ap dung céc ti€u chuan vao qua trinh san
xuat.

Bo phan san xuat kiém soat chat lwong san pham theo nhiing théng s6 do bd phan R&D
cung cip va viéc ap dung cac nguyén tic theo HACCP (Hé thong phan tich mdi nguy hiém
va xac dinh kiém soat trong yéu); bao tri may moc theo ké hoach; nhap cic may moc, cong
cu, phuong tién bao hd; phdi hop véi bd phan nhan sy trong cac van dé lién quan t6i nhu
cau cta nhan vién, thing tién va ké hoach dao tao.

B0 phan Hanh chinh, nhan sy

B6 phan hanh chinh nhan sy thi hanh cac chinh sach ctia Cong ty lién quan dén luong,
phuc lgi, dua don nhan vién; phdi hop véi to chitc Cong doan trong Cong ty trong cac van
dé lién quan; xay dung chinh sach lao dong va quy ché hanh chinh nhan sy cho nha may va
cac chi nhanh.

Bo phan hanh chinh ciing hd trg nhan vién trong viéc giai quyét cac mau thudn voi lanh
dao, phéi hop véi cac bd phan lién quan trong viéc to chtrc dua don nhan vién, t6 chirc ca
lam viéc va xdy dung ké hoach dao tao nhan vién.

B0 phan marketing

B6 phan Marketing thyc thi cac chién luoc d6i voi thi truong trong nude, nude ngoai, tham
van Ban giam dbc vé viéc giéi thiéu san pham mdi hodc ngung san pham cii; hop tac voi
bd phan thiét ké va bo phan nghién ctru phat trién dé phat trién san pham méi, xay dung ké
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hoach san xuat; hgp tac vdi bo phan van chuyén trong cac cong vi¢e lién quan t6i ké hoach
xuat khau, phan phoi hang hoéa; xay dung ké hoach xuc tién san pham va chién lugc quang
cdo; tham gia cac nghién ctru vé sdn pham cua cong ty, doi thu canh tranh va thi truong.

B¢ phén ké toan tai chinh

Bd phan ké toan tai chinh xay dyng cac ké hoach tai chinh cua nha may, tru s¢ chinh va
cac chi nhanh trong céc ndi dung li€n quan dén hoat dong san xuét hién tai, du 4n méi va
ké hoach nop thué; dam bao bao cdo ding han 1én Ban lanh dao, xay dyng bdo quan tri
dinh ky; du trii ngudn ngan sach va phan bd tai chinh; danh gia cac du an va kiém tra viéc
thuc hién; dam bao viéc tuan thii cac nguyén tic ké toan va hé théng quy tic ciia Cong ty;
thuc hién céc giao dich ngan hang.

B¢ phan tin hoc

B phén tin hoc xay dung cac ké hoach lién quan dén tinh hinh hé thdng thdng thong tin
hanh chinh hién tai va yéu cau trong tuong lai cho nha may, cac chi nhanh; thyc hién kiém
tra viéc trao do6i thong tin, chinh sdch bdo mat thong tin; thyc hién va kiém tra cac phén
mém méi cia Cong ty; dam bao hé théng thong tin ndi bd hoat dong hi€u qua; thyc hi¢n
luu gitr dir li¢u an toan.

B¢ phén thiét ké

B6 phan thiét ké co trach nhiém phan tich céc mau mi san phém hién tai, gidi thi€u céc
miu mi mai; phdi hop véi ngudi tiéu thu, bd phan san xudt va cac cong ty in 4n dé xay
dung chinh séach lién quan dén gia ca, chét luong, s6 lugng cua cac mau ma hién tai va mau
ma moi; phéi hop véi by phan marketing, nghién ctru phat trién, thu mua va bo phan san
xuat nham sir dung toi da nguyén vat lidu va giam chi phi.

Bo phan nghién ctru phat trién

B phén nghién ctru phat trién hd tro B phan marketing, by phén thu mua va bg phén san
xuét trong viéc phan tich chit lugng cua cac san pham hién tai va gidi thidu san pham mdi;
thuc hién cac hoat dong kiém tra, nghién clru va gidi thiéu nguyén li€u, cong thure, thanh
phan méi va dong doi san pham; phat trién san phim moi; kiém tra cac khiém khuyét cua
san pham, san pham bi loai bé va cung cap cac dir liéu cho ban lanh dao ra quyét dinh.

B¢ phan thu mua

B6 phén mua hang phu trach vi¢c 1én ké hoach cho nhu cau nhdp nguyén vét liéu bao gém
gid ca, sd luong, chét lugng; xay dung hé théng quy tac nhap nguyén vat lidu; phdi hop vai
nha cung cép va ban lanh dao nham dam bao du nguyén vat liéu cho hoat dong san XUuét;
phdi hop vai ban lanh dao dé dy tru chi phi nguyén vat lidu; kiém tra viéc thuc thi; phdi
hop v6i bo phan quan 1y kho trong viéc luu kho va giao hang.

B¢ phan quan ly kho
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Bo phan quan 1y kho thyc thi cac chinh sach ddi véi hé théng va quy trinh lyu kho; phdi
hop voi bd phan diéu phdi hang hoa trong viée phan phdi va nhap hang; bao cdo cho ban
lanh dao cac s6 liéu vé hang t6n kho, nhitng mit hang luu chuyén cham, hang bi hong hoic
bi tra lai; phdi hop v&i bd phan tin hoc va bao vé dé dam bao nhdp va giao hang ding.
Bo phén diéu phéi hang hoa
Bo phan diéu phdi hang héa thi hanh viéc quan 1y phuong tién van tai, lich bao dudng
phuong tién van tai dé dam bao tuan thu ludt phap; phdi hop véi cac don vi van tai bén
ngoai Cong ty; quan 1y cac l4i xe trong viéc van chuyén va giao hang hoa.
5. Danh sich ¢6 dong nim giit tir trén 5% von c¢d phan cia cong ty va danh
sach c6 dong sang lap

Bang 2: Danh sdch ¢é dong ndm giit trén 5% vén cé phan

Z an A . A & 2 Ty trong trong tong
TT Co dong Quoc tich So6 co phan vén didu I8 (%)
Trade ocean Holding . o
1 Sdn.Bhd. Malaysia 13.903.872 57,25%
2 | Pang Tee Chiang Malaysia 5.547.408 22,84%
Bang 3: Danh sdch cé6 déng sang ldp
TT C dong Quéctich | S6cbphan | 1Y trongtrong ting
: von dieu 1€ (%)
Trade ocean Holding . o
1 Sdn.Bhd. Malaysia 13.903.872 57,25%
2 | Pang Tee Chiang Malaysia 5.547.408 22,84%
Ng Eng Huat Malaysia 904.704 3,73%
4 | Yau Hau Jan Malaysia 67.616 0,28%

Cin ct Piéu 10 va Piéu 15 Nghi dinh 38/2003/ND-CP ngay 15/04/2003 cta Chinh phu vé
chuyén d6i mot s6 doanh nghiép co von dau tu nuéc ngoai thanh Cong ty cd phan quy
dinh: “Trong qud trinh hoat dong, cic cé dong sang ldp nwée ngodi dwge phép chuyén
nhirong cé phan cho té chike, cd nhan nwée ngodi. Viéc chuyén nhiong cé phan do cé
déng sdng ldp nwde ngodi ndm gitk cho cdc t6 chike, cd nhan Viét Nam phai dwoc B Ké
hoach Pdu tw chudn y va phai dam bdo quy dinh tong gid tri c6 phan do c¢é déng sdang lip
miede ngodi nam giit phdi dam bao it nhdt bang 30% von diéu 1é trong sudt qud trinh hoat
déng ciia Cong ty”. S tién thu duogc, cd dong sang lap nudc ngoai phai dung dé tai dau tu
tai Viét Nam; thuc hién chuyén ra khoi Viét Nam phai dugc su chép thudn cua co quan co
thim quyén.
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Viéc ban b6t ¢d phan cua cac ¢d dong nay da dugc Bo Ké hoach Pau tu thong qua tai
Cong vin sb 4444/BKH-DTNN ngay 16/04/2006. Theo d6, Bo Ké hoach Pau tu cho phép
2 ¢6 dong sang lap cua cong ty 13 Ong Pang Tee Chiang va Ong Ng Eng Huat ban bét
2.118.912 c6 phéan trong sd c¢b phan hién dang s¢ hiru. Dén nay, 6ng Pang Tee Chiang da
thue hién ban 250.000 ¢6 phan cho cb dong ngoai cong ty. Du kién, Sau khi niém yét co
phiéu trén thi truong chimg khoan, Cong ty s& cong bd thong tin cong khai theo quy dinh
ctia Uy ban Chtng khoan Nha nudc vé viée ban b6t sé ¢d phan con lai duge phép chuyén
nhuong cta cb dong nay.

Bang 4: Ké hoach ban bét cé phan dwoe phép chuyén nhirong con lai ciia c6 dong sang ldp

S6 ¢6 phan £z A S6 ¢6 phan S0 ¢0 phan dwgc phép
S0 ¢o phan | . chuyén nhugng (do cam ket
Z an dugc MPI cho ~ 2 con lai chwa g £ Z 1A
TT Co dong . 2 da chuyén P nam gir 50% so co phan
phép chuyén chuyén . P
nhirgng nhwgng nhwong dugc phép chuyén nhugng
i : cia Thanh vién HDQT)
1 2 3 4 5=3-4 6=5x50%
Pang Tee
1 - 1.214.208 250.000 964.208 482.104
Chiang
2 Ng Eng 904.704 0 904.704 904.704
Huat
Téng cong 2.118.912 250.000 1.868.912 1.386.808

- Thoi gian thyuc hién: trong vong 3 nim ké tir ngdy niém yét
- Phuong thtrc thyc hién: Giao dich thoa thuén hodc khop Iénh theo quy dinh cua
Trung tam Giao dich Ching khoan Tp Ho6 chi Minh . )

6. Danh siach nhirng cong ty me va cong ty con cua to chirc niém yet, nhirng
cong ty ma to chirc niém yét dang nim giir quyén kiém soat hoic co phin
chi phoi, nhirng cong ty nim quyén kiém soat hodc c6 phan chi phéi déi voi
to chirc xin niém yét

Bang 5: Cong ty co nam quyén kiém soat hodc co phan chi phoi doi voi to chirc niém yét

. S6 ¢b pha Ty 18
TT Cb dong Dia chi ¢ cophan Y
nam giir (%)
! Trade Ocean Holdings 50-C Rangoon Road, 10400 13.903.872 57.25%
Sdn.Bhd (TOH) Penang, Malaysia

Moi quan hé ctia TOH véi Interfood 12 mbi quan hé cong ty me - cong ty con; dai dién cua
TOH tai Interfood 13 Ong Pang Tee Chiang va Yau Hau Jan. TOH khong c6 hoat dong
kinh doanh c¢6 méu thuin vé 1¢i ich véi Interfood.
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To chirc niém yét khong co quyén kiém soat hoac nam co phiéu chi phoi doi voi cong ty

khac.

7. Hoat dong kinh doanh

7.1.Céc nhém san pham chinh ciia Cong ty

San pham cua cong ty bao gdm hon 200 loai nude trai cdy dong hop, banh bich quy, banh

x6p, cac loai thuc pham dong hop.

San pham

Béanh bich quy, banh
x6p cac loai:

Thyc phdm déng hop:

D6 ubng dong lon;
dong chai PET:

Hoa qua dong hop:

Mo ta

Cong ty san xuat cac loai banh quy, banh cookies, banh x6p min, banh
Xép kem so6co6la, banh Xép kem la dra, kem dau, banh qué dau, banh
qué dau phong, banh qué sécola v.v... Cac san pham nay dugc dong
g61 trong hop sit, hop giéy, tui nhyua, hop nhya véi nhiéu kich c&,
trong luong khac nhau

Thuc pham déng hop cua Interfood bao gdm cac loai sup vi ca dong
hdp, céc loai rau cari, ca hop, nam rom x4t tuong, ca tim gia vi, suong
sam xot cary, tom nghién thm gia vi, nim rom ca cay, ndm rom no,
nam bao ngu, nam vang, nam rung, nam bup, than nam v.v... Thuc
pham déng hop khong phai 1a san pham chinh cta cong ty ma chil yéu
duogc san xuat dé xuat khau. Qua trinh san xudt ciia cong ty phai dap
g céc tiéu chuan qudc té vé thyc pham cta cic nude nhap khau.

Cong ty cung cdp nhiéu loai san pham d6 udng dong hop khic nhau
nhu: tra bi dao, nhan sim Cao ly, nudc yén, nudc suong sim, suong
sdo, rau ma, hat ¢, stta ddu nanh, tra la han qud, nuéc chém chom,
x04ai, mang clu, dira, mit, sita dira, nuéc dira tuoi, ca phé sira da, ca
phé da, ca phé Viét Nam, nudc udng ting lyc va nudc udng cé gas.
Hau hét cac san pham déu dugc san xuét tir nude ép trai cdy ngoai trir
nhan sim va nudc yén. P udng duoc dong hop trong hop st hoic
nhém c6 kich ¢ tir 250ml dén 330ml.

Céc loai nudc udng dong chai mdi ciia cong ty bao gdm: tra chanh, tra
xanh, tra hoa ctic va nudc cam ép dong chai PET véi kich ¢ tir 500ml
dén 1500ml. San phém duoc san xuét theo tiéu chuin an toan va vé
sinh thyc pham.

Céc san pham mit non ngm nudc, mit ngdm nudc duong, miang cau
nudc dudng 1a cac trai cay tuoi, duge dong hop va tiét trung. Kich c&
hoa qua dong hop thudng tir 400 gr dén 530 gr/ hop.
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Céc san pham khac:  Cac san pham khac bao gom stta dira dong hdp, kem dira dong hop,
banh x0p tring, banh dua, dua say (béo/it béo), sdcola v.v... Mot sO
san pham la san pham phu cua cac san pham khac, vi du: sira dira, dira

say béo va nudc dura.

Bénh qui cac

Nudc cam ép

loai Béanh qué Béanh x6p
Nudc ming ciu Nudc dua Nudc me dong
dong hop dong hop hop
(250ml) (330ml) (330ml)
Stra dau
Ca phé dong nanh dong Nudc bi dao
hop hop dong hop
(250ml) (330ml) (330ml)
Nude yén dong
hop
(250ml) Nudce ga

Tra chanh, tra

trong chai hoa ctc, tra
PET (500ml - lanh trong chai
1500ml) PET (500ml)

Hinh 3: M¢t 56 san pham tiéu biéu ciia Cong ty

7.2.S4n lwong san pham, dich vu qua céc nim
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Bang 6: Co cdu san lwong san phdam qua cdc nam (2004 — 2005 va qui 1 & 2 ndm 2006)

Pon vi: tdn
TT Tén san phim S6 lwong
2004 2005 Quy 1+ 2/2006
1 | Banh quy, banh x6p cac loai 10.811 4916 363
2 | Nué6c uong dong hop 7.259 28.524 23.182
3 | Thyc pham dong hop 728 308 402
4 | Nam céc loai 271 120 84
5 | San pham khac 51 152
Tong cong 19.120 34.020 24.031
Bang 7: Co cdu doanh thu theo san pham (2004 — 2005 va qui 1 & 2 nam 2006)
2004 2005 Quy 1+ 2/2006
TT|  Sanpham USD | TricuVND | USD  |Triéu VND|  USD Tnigu
VND
i Bf’mh qui, banh
XO0p cac loai 4.079.180 64.202 | 1.658.179 26.319 728.522 11.628
2 | D6 udng déng hop | 16.185.264 254.685 | 29.954.407 | 475.436 | 18.951.985 302.512
Thuc pham dong
3 | hop 985.829 15.516 223.734 3.551 | 2.115911 33.774
Nam 319.861 5.034 152.362 2418 39.689 633
5 | San pham khéc 202.331 3.184 473.716 7.519
Tong cong 21.772.464 342.622 | 32.462.398 | 515.243 | 21.836.109 348.547

Ghi cht: Ty gia héi dodi tai ngay 31/12/2004 1a 1 USD = 15.739 VND
Ty gi4 héi doi tai ngay 31/12/2005 1a 1 USD = 15.872 VND
Ty gi4 héi doi tai ngay 30/06/2006 1a 1 USD = 15.962 VND

San lugng va doanh thu tir san phim banh bich qui, banh xbp céc loai va thuc pham dong
hop ndm 2005 giam sit so véi nim 2004 do cong ty chuyén cac day chuyén nay tir Nha
méay Bién Hoa vé Nha may mdi tai Long Thanh, Pdng Nai, theo chu trwong cia Uy ban
Nhan dan tinh Pong Nai. Thoi gian san xudt cic san pham nay bi gian doan do viéc di
chuyén may méc san xudt.

7.3.Quy trinh sin xuit cic sin pham

Céc loai san pham déu duoc kiém tra chat luong k¥ ludng tai cac phan xudng ché bién va
dong hop. San pham duoc ché bién véi ty 16 lao dong thu cong it va hét sirc can than. Cac
may moc thiét bi di duoc tu dong hoa hoan toan, do may tinh diéu khién nham nang cao
nang suét va chat lugng san phém. Interfood st dung lon nhom va lon thép, vat li€u carton,
vat liéu PE, chai PET dé dong goi san pham dd ubng va thuc pham.
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Dbi v6i san pham thuc pham va d6 udng dong hop, sau khi d6 day thuc pham va nudc
ubng, lon kim loai dugc ghép mi, han lai va sau d6 dwa vao tiét tring trong mdy thanh
tring. Do 1a cac ndi kin 4p sudt cao, dugc 1am néng bang hoi nudc, nhiét d6 1én dén
khoang 115°C va 121°C, thoi gian dé trong may thanh tring tiy thudc vao kich thude do
hop va loai thuc phim dong trong hop. San pham nudc udng dong PET duoc san xuit qua
2 giai doan. Cac phoi chai PET dugc dua vao khuodn, théi thanh chai véi kich ¢& 1a 500ml
va 1500ml. Nudc tinh loc, nudc trai ciy co ga va nudc trai cay khong ga loc/ché bién, sau
d6 duoc dua vao chai qua may chiét nong.

Quy trinh san xuat duoc trinh bay trong cac so dd dudi day

Quy trinh san xuit banh quy Quy trinh san xuit banh xép
Chudn bj
thanh phan Chuén bi
thanh phan
Tron
(bot+mau +dudng
caramen)
Khau trung |
Chta . .
trong Chita trong Chita trong
Khuon \ /
Nudng banh
Nudéng lién tyc |
| D4y ra
Lam nguoi |
| CAt lat
Pht kem ‘
[ béng goi
Péng goi |
| boéng hop va
D6 ~ N trang tri
ong hop va
trang tri
N
Nhap kho, van
chuyén
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Hinh 4: Quy trinh san xudt banh qui va banh kem xop

Got vé6 [~ Chuyén |— Cat lat Ep nuéc

Il

Luu kho Thit Nén Quy trinh nén
el Thém .. Ki€ém tra do
Nué6c ép co dac duong DPun s6i BRIX PH

;‘E?m Hoa chat
ong o
Thém nuéc Nuge nong l
h 4
R 3 R Thung chita
Thung chita Thung 6.000L
Pha tron 4 Tron < Pha tron

I

Kiém tra chat lugng
BRIX.PH, Huong, Mau

Lon réng Kho

y

Nhiét do thay déi 92- 94

bua vé Hé thong lam sach bing luu
chuyén nudc va khit trung bing tia UV

1

Nén ép cho day D48 day lon

bong hop
|
Chung 1210C trong 15
phat
|

| Lam lanh |

| bong code |
|

Déng thung
I

Luu kho/ van chuyén

Hinh 5: Quy trinh sdn xudt thwe pham va do uong dong hop
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| NUGC NGUYEN LIEU |
v
| BON CHUA NUGC |
LAM BPONG -
LAI "
| MAY BOM NUGC |
v
| LOC QUA CAT |
v
| LOC QUA THAN |
v
| LOC TINH |
v
HE THONG THAM THAU POI CHIEU
v
v v
| OZONE | [ LocqQuATIAcyUCTIM |
v v
| LOC TINH | | LOC TINH |
v v
o . NUGC EP TRAI CAY, TINH
NUGC UONG PONG CHAI e )
S P CHAT TRA + NUGC +
THANH PHAM .
BUONG
v v
| DONG GOI | | LO HAP THANH TRUNG |
v v
| NHAP KHO | [ MAYROT CHIET NONG |
v
| HO LAM MAT |
v
| THANH PHAM |
v
| PONG GOI |
v
| NHAP KHO |

Hinh 6: Quy trinh san xudt nwée uong déng chai PET

7.4. Nguyén vat liéu

a.

Cdc nguyén vat liéu chinh

Trai cdy va san pham thao mgc trong nudc, bao gom: dura tuoi, bi dao, mit, me thit,

x04ai, nam, rau md, chom chém, ca phé, duong, bot my...

Céc phu gia: gia vi, chat tao dd x6p don, hoa chat, nudc ép trai cay cod dac, huong,

chat [am dong, dau an, dau co, chat tao mau v.v...
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- Nguyén vit liéu dong goi: hop nhom va kim loai khac, gidy carton, hop nhya v.v...

b. Danh sdch mét sé nha cung cdp nguyén vit liéu chinh cho Céng ty

Bang 8: Mot s6 nha cung cdp nguyén liéu chinh ciia Cong ty

TT Nguyén liéu Nha cung cap Nuée

1 . Bourbon Viét Nam
Puong - I

Nagajuna Viét Nam
Bot my Interflour Viét Nam
3 Kinds of fruits Cac hg nong dan Viét Nam
4 Mushroom,Fungus M tué ngoc V?ét Nam
Westfood Viét Nam
5 Dau an, bo Golden hope Nha Be Viét Nam
Tuyét Nhung Viét Nam
Sadaco Viét Nam
6 Cornell’s Brother Viét Nam
Huong liéu, chat phu gia EAC Chemical Singapore Singapore
Nam Giang Viét Nam
Cong ty Crown-Sai Gon Viét Nam
8 Cong ty Chuan Li can Viét Nam Viét Nam
Thép, lon nhém va thiée Nam Viét Viét Nam
SJ steel Viét Nam
9 Gidy carton Bao bi Bién Hoa Viét Nam
Ojitex Viét Nam Viét Nam
ORNAPAPER Viét Nam Viét Nam
10 Vit liéu PE Ngai Mee Industry Ltd Viét Nam
Cong ty Nhua Van Don Viét Nam

c. Su on dinh cua nguon cung cap nguyén vat liéu

Nguyén vat liéu 12 néng, thily san trong nude chiém khoang 17% dén 20% tong chi phi
nguyén vat liéu. Cac san pham nay phan 16n dugc cung cip bdi cac nha ban budn, cac
nong trai, cac ho nong dan. Do dac diém khi hau cua Viét Nam, céc nguyén li€u nay
kha da dang va Cong ty khong gip nhiéu kho khin trong viéc nhap cic nguyén vat liéu
nay.

Véi muc tiéu phat trién mot nén nong nghiép da dang, Nha nudc khuyén khich cac nha
san xuit, trong do co Interfood, dem lai cac gia tri gia ting cho hoat dong san xuét
néng nghiép. Theo quan diém cta ban 1anh dao doanh nghiép, s& khong co nhirng thay
ddi cua Nha nudc ma co thé giy bit loi ddi voi nén san xuit néng nghiép. Trong
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truong hop ¢ nhing bién dong bat loi, Cong ty sé tham gia vao viéc xtc tién sy phat
trién ctia hoat dong san xuit nong nghiép dé ting ngudn cung cap nguyén vat lidu.

Déi v6i vat liéu bao gbi nhu cac loai hop thiée, hop nhom, gidy carton, hop nhua v.v...
Cong ty da tao dung dugc mdi quan hé 1au dai véi cac don vi cung cap nguyén liéu.
Trudc kia, cac nguyén liéu nay chi yéu dwoc nhap tir nue ngoai tuy nhién ty 1& nhap
khau gan day giam xubng do cac ddi tac da xay dung nha may tai Viét Nam. Bé dam
bao ngudn nguyén vat lidu va gia ca 6n dinh, Cong ty di ky hop dong mua nguyén liéu
dai han v6i cac nha cung cap nhu Cong ty san xudt lon bia Sai Gon - Crown; Cong ty
Chuan Li Can Viét Nam v.v... Cac hgp dong nay c6 thoi han 3 nim véi gia mua ¢
dinh do vy nguyén vat liéu bao goi kha 6n dinh

d. Anh huéng ciia gid cd nguyén vit liéu dén doanh thu va lgi nhudn

Vit liéu bao gbi kim loai:

Vit liéu dong goi chiém khoang 48% — 60% chi phi nguyén vat liéu. Trong s d6, bao
g6i, hop nhém va sat duge sir dung nhidu nhat. Viét Nam phan 16n phai nhap céac
nguyén vat lidu ndy tir nudc ngoai, do vy gia ca cia ching bién dong theo su bién
dong gia kim loai thé gidi.

Gia kim loai co ban thudng co bién dong twong ddi giéng nhau. Trong 4 nim gan day,
gi4 ciia cac kim loai déu ting manh. Gia nhom ting tir mirc 1.600 USD/tan vao thang
1/2004 1én mirc 2.100 USD/ tan vao thang 10/2005 va dat 2.277 USD/ tin vao thang
12/2005. Gid nhém trung binh ndm 2005 cao hon so véi gid trung binh nam 2004
khoang 9%. (Nguon: The Hindu business; Australian Bureau of Agricultural and
Resource Economics)

Nguyén nhén ciia viéc ting gia kim loai 1a do nhu cau ting manh song cung bi han ché.
Trung Qudc 1a nudc dung dau thé gidi vé san xudt, tiéu thu va xuit khau nhom. Nén
kinh t& Trung Quéc dat dugc murc phat trién cao trong nim vira qua, dic biét 1a trong
nganh xdy dyung va san xuit 6t6, von 1a nganh tiéu thu nhém 16n. Trong khi d6, Chinh
phii Trung Qudc da thyc hién danh thué xuét khau 5% dbi v6i mat hang nhém trong
nam 2005, gdy ra su giam st doi v6i nhom xuét khau ctua Trung Qubc va ddi véi
lwong nhém du trix trén thé gidi. (Nguon: Vinanet — Trung tam Théng tin Thiwong mai,
B6 Thuwong Mai)

Tuy nhién, do hop ddng mua cac vat liéu bao goi duge ky voi gia cb dinh trong vong 3
nam (dén nam 2007), sy bién dong gid nhém va kim loai trong nam vira qua khong gay
ra nhitng anh hudng bét loi dén chi phi bao goi ciing nhu gia von hang ban cua Cong
ty. Trong tuong lai, gid nhom sé tiép tuc ting do nén cong nghiép nhom khong thé mo
rong ngay lap tuc, dan dén thiéu hut nguén cung. Dy doan gié kim loai co ban tai thi
truong kim loai London (LME) s€ tang lén muc 2.350 USD vao quy I va dat 2.500
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USD vao quy II naim 2006. Mic du vy, gia nhom co thé s& giam b6t vao nam 2007 do
khi d6 nén san xuit nhom c6 thé diéu chinh nham dap tng lugng nhu cau gia tang.

Nguyén liéu duong:

Puong chiém ty trong khoang 6% trong tong chi phi nguyén vt liéu cia cong ty. Gia
duong trong nude ting manh lién tuc trong sudt ca nam 2005 do thiéu nguyén liéu va
gid duong thé gidi ting manh. Gia duong RE trén thi truong tai thoi diém dau nim
2005 1a khoang 6.000 dong/kg, ting 1én khoang 7.000 - 8.500 d/kg vao thang 6/2005
va dat muc 13.000 dong/kg tai thoi diém cudi nam 2005.

Sy thiéu hut mia cdy la nguyén nhan cha yéu khién gia duong ting manh. Theo Hiép
héi Mia duong Viét Nam, téng san lugng dudng cua ca nudc trong nién vu 2004/2005
dat trén 1,08 triéu tin giam khoang 125.000 tin so v&i nién vu 2003/2004. Nam 2005,
han han d 1am giam san luong mia cy nguyén liéu, ddy gi4 mia ting manh. Gii mia
cy tai cac tinh mién Bac va Duyén hai mién Trung 1én t6i trén dudi 300.000 dong/tén,
tai cac tinh Nam Bo 1a 420.000 — 450.000 dong/tan; ting khoang trén 100.000 dong/tin
so v6i nién vu 2003/2004. (Nguon: B Tai chinh)

Dau nam 2006, Chinh phii cho phép nhap 40.000 tan duong véi thué nhap khau uu dai
1a 20% khién cho gia duong trén thi truong didu chinh giam xudng con 10.000 —
11.000 ddng/kg (Ngudn: Vinanet— Trung tam Thong tin Thuwong mai, B¢ Thirong Mai).
Tuy nhién, do gid duong trén thi truong thé gidi lién tyc ting trong nim qua, gia duong
trong nudc du doan s& tiép tuc ting trong nim 2006. Nim nay, theo Bo Nong nghiép
va Phat trién Nong thon, ca nudc s& thiéu hut khoang 300.000 tin duong do thiéu hyt
nguyén vat li¢u
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Bit ky su bién dong ciia gia nguyén vat liéu dudng déu tac dong dén cac doanh nghiép
trong nganh thuc pham, d6 udéng. Tuong tu nhu cic doanh nghiép trong nganh,
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Interfood diéu chinh cac bién dong gia nguyén vat liéu nay vao gia ban ciia san pham.
Mirc diéu chinh khong qué 16n va thé hién xu thé cta nganh. Do vay, mic di mit hang
dudng ting gia ban trong nim 2005, 4nh hudng clia viéc ting gid dudng dot xudt da
gidm b6t sy ting trudng cla san lugng san pham tiéu thu cua Cong ty, dic biét 1a dbi
v6i san phdm dd udng. Trong twong lai, cing voi viée gia nhap AFTA, ti¥ nim 2007,
Viét Nam s& phai cat giam thué nhap khau dudng, vi vdy viéc gidm gid dudng c6 tic
dong 1am ting sin lugng sin phim cta cong ty. Pén nam 2010, thué nhip khiu
duong s& giam xudng con 5%, do vy s& lam giam sic ép ddi véi gia duong trong
nuée. Gia duong bién dong sat voi mic gia duong thé gidi s& 1a mot nhan t6 thuan loi
dbi v6i cac doanh nghiép san xuét banh keo, dd udng trong nudc va ddi voi chinh

Interfood.

Bang 9: Su bién dong gid cd mot sé nguyén vit liéu chii yéu

. v ) Nam 2004 Nam 2005
TT Nguyén li¢u Pon vi
01/01 15/03 20/06 01/01 15/03 20/06 31/12

1 | Botmy VND/Kg 4.200 4.200 4.200 4.700 4.200 4.200 4.200
2 | Trai cay

- | Com dua VND/Kg 5.500 4.200 4.800 5.200 5.200 5.200 6.300
- | Com me VND/Kg 4.300 4.300 4.300 1.400 2.700 3.200 3.200
- | Nudc dua tuoi VND/Kg 3.500 3.000 3.500 3.650 3.650 3.900 4.380
3 | Tam thiéc VND/Kg 17.250 | 17.250 | 17.250 | 17.250
4 | Bia cactong VND/Kg 6.300 6.300 6.300 6.400 6.400 6.400 6.400
5 | Vatli¢u nhya

- Cudn mang PE VND/cuén | 24.000 | 24.000 | 24.000 | 29.000 | 29.000 | 26.000 | 26.000

480mm
- Nhya PVC VND/Kg 21.000 | 23.000 | 22.000 | 26.000 | 26.000 | 25.800 | 25.800

Cac nguyén vat lidu khéc: Cac nguyén vat liéu nay kha on dinh trong 2 nim qua va

chiém ty 18 16n nho trong chi phi nguyén vat liéu ctia Cong ty. Do vay, anh hudng cta
su bién dong gia ca cta ching dén chi phi gia von 1a khong dang ké

e. Cdc ké hoach va bién phdp chii ddng nguon nguyén vit liéu

Cong ty khong tryc tiép thu mua nguyén vat liéu ndng san ctia nong dan ma chi thu
mua tir cic nha ban budén va nhom cac nha cung cap. Nguyén vt liéu nhu dudng, vat
li¢u bao go6i dugc nhap truc tiép tir nha san xuét.

Céc nha cung cap cuia Cong ty dugc lya chon hét strc nghiém ngat dé dam bao rang céac
nguyén vat liéu dat chat luong cao, giao hang dung ké hoach. Chinh sach cua Cong ty
trong viéc thu mua nguyén vt liéu 13 tao 14p mot mang ludi cac nha cung cip rong 1om,
tiét kiém chi phi, mérc t6n kho hop 1y, giao hang dung han, v.v... Chinh sach d6 bao
gém viéc hd trg nhiing nha cung cép da duoc lga chon, thuong xuyén kiém tra viéc
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thuc hién cua cac nha cung cap, tim kiém cac ngudn cung cap tiém nang thong qua
danh gia nhiing nha cung cap dén chao hang, tham khao cac moi quan hé, hdi chg va
cac bao cao.

Dé dam bao su On dinh cta ngudn nguyén vat liéu, Cong ty nhip cac nguyén vt liu
theo tinh hinh cung cau trén thi truong, dac bi¢t 1a dbi véi cac trai cay theo mua vu.
Cong ty san xuét sd luong 16n ddi véi 1 loai san phém vao thoi gian thu hoach loai trai
cdy d6 nhiéu nhét va chuyén sang san xuit san pham khac vao thoi gian ngudn cung
thip. Viéc san xuit va luu kho gdi ddu nhu vay dam bao gia ca néng san khong bién
dong that thuong, 1am loi cho ngudi ndng dan va ké hoach san xuat cia Cong ty.

Trong qua kht, Interfood thué nhiéu kho bai dé thuc hién chinh sach nguyén vat li€u
nhu trén. Tuy nhién hién tai Cong ty dd chuyén hoat dong vé khu Cong nghiép Tam
Phuéc, do vy da giam bot sy cing thing vé mat bang st dung cho du trir nguyén vat
lidu. Trong tuong lai, chinh sach nguyén vat liéu ciia Cong ty s& gop phan 6n dinh gia
ca va s luong nguyén vat liéu. Bén canh d6 Cong ty s& phat hanh mot phan c¢6 phiéu
cho cac nha cung cép va khach hang nham ting cudng su gan bo cta cac nha cung cip
d6i v6i hoat dong kinh doanh ciia Cong ty.

7.5. Chi phi san xuat

a.

Chinh sdch kiém sodt chi phi ciia Cong ty

Cong ty thuc hién kiém soat dy toan chi phi san xuat va chi phi quan 1y nhim phan b
nguén luc hi¢u qua dé dat dugc cac chi tiéu: san lugng, doanh thu, 1gi nhuan da dé ra.

Cong ty sir dung phin mém quan 1y ERP, hé théng quan 1y ngudn lyc tap trung bang
cong nghé thong tin, cho phép kiém soat dugc trang thai tai nguyén cua cong ty, tin hoc
hoé cac hoat dong san xuét, kinh doanh, ban hang, phan phéi, ké toan tai chinh, quan
tri... Cac bao cao hang thang, dir li€éu ERP, bdo c4do quy... 1a nhiing chi tiéu Cong ty su
dung d& c6 nhiing ké hoach/ quyét dinh phu hop trong cac tinh hudng cuy thé.

b. Chi phi san xudt trong qud khir

Bang 10: Co cdu chi phi trong 3 nam gan nhat

2004 2005 Quy 1+ 2/2006
Chi phi 1.000 Triéu |% Doanh | 1.000 Triéu | % Doanh| 1.000 Triéu | % Doanh
USD dong |thu thudn | USD dong | thu thuin| USD dong | thu thuén
Gi v%
1a von 16.836 | 264.985 | 77.94% | 24.850 | 394424 | 77.76% | 17.366| 277.194 83.19
hang ban
Chi phi ban
bang 1698 | 26731 | 786% | 1.614| 25618 5.05% 658 | 10505 3.15
Chi phi quan
" 1345 21162 |  622% | 1213| 19257 | 3.84% 693 | 11.074 3,32
Téng cong | 19.879 | 312.879 27.677 | 439.299 18.717 | 298.773
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Ty trong gia von hang ban/doanh thu thuan trong qui 1 va 2 nim 2006 ting cao so véi
nhimg nim truéc khoang 5,4% la do trong cac thang dau nim 2006, gid mua nhién liéu va
cac chi phi san xuat chung gian tiép ting trén 5% so voi nam 2005; gia cua tit ca cic
nguyén lidu chinh, bao bi va chi phi diéu phdi hang héa da ting tir 5% dén 30% so véi cac
nam trudc; tién luong ti thiéu cia ngudi lao dong ting khoang 21% (tir 650.000 ddng/
ngudi 1én 790.000 ddng/ nguoi) va ting khoang 7% ddi véi cac lao dong da qua dao tao.

Trong khi d6, cong ty dang tap trung vio viéc gia ting thi phan, vi thé trén thi trudng bang
cac chuong trinh khuyén mai va chiét khau trén doanh s6 ban dé tao nén doanh s cao hon
trong nam 2006 do véy viéc ting gia von khong dong thoi voi ting gia ban.

7.6. Trinh dd cong nghé

Trong thoi gian qua, Cong ty khong ngimg dau tu, doi moi cong nghé dé nang cao chat
luong va da dang hoa san pham. May moc thiét bi cua Interfood duoc béo tri 6 thang 1 lan
dé dam bao hiéu qua san xuét va an toan thuc phém. Interfood d3 dau tu trén 3 triéu USD
trong nam 2005 va dau tu thém 1.7 triéu USD trong séu thang ddu nam 2006. Du kién
cong ty s& dau tu khoang 0.3 triéu USD trong sau thang cudi nim 2006.Viéc dau tu nay
nhim dé c6 duogc cac day chuyén san xudt tién tién va ning cap ddy chuyén san xuat hién
tai nham duy tri va cai tién chit lugng san pham, tao ra ning sut san xuét cao hon va ky
thuat dong goi tién tién phu hop voi viée ap dung hé thong HACCP tai cong ty.

Céc day chuyén dugc dau tu méi bao gdm 1 day chuyén san xuat nude trai cdy khong ga
dong hop, 1 diy chuyén san xuit nudc co ga dong hop, 1 ddy chuyén san xuit nudc chiét
néng dong chai PET (bao gdm nudc tinh loc va nudc trai cdy), diy chuyén san xut nudc
tham thdu ddi chiéu va 2 day chuyén san xuat chai PET. Cac miy moéc hau hét duoc nhap
tor cac nuoc Nhat, Bac, Trung Quéc.

Cac day chuyén san xuat bao gom:

-7 day chuyén san xuit banh bich qui va keo c6 cong suét tdi da' 1a 556.800
kg/thang, san xuat cic san pham chinh: Banh bich qui cac loai; Banh x6p; Phu kem;
Xbp min; Banh cookies; Banh tring cudn; Socola... Toan bd cac ddy chuyén san
xuat dugc dat tai Nha may Long Thanh, Dong Nai.

- 12 day chuyén san xut thuc pham, nudc udng dong hop co cong suat toi da
10.508.700 lit/ thang, bao gdm: 3 dy chuyén tu dong va 9 day chuyén ban tu dong.
Trong do :

o 1 day chuyén ty dong dit tai Nha may Bién Hoa, Dong Nai

o Céc day chuyén con lai dat tai Nha may Long Thanh, Pong Nai

' Cong suat dugc tinh theo thoi gian lam viée: 2.5 ca/ngdy; 26 ngay/thang
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- 1 day chuyén san xuat nuéc chiét nong dong chai PET c6 cong suat tdi da la
3.562.500 lit/thang dat tai Nha may Long Thanh, Pong Nai, bao gom:

o Nudc trai cay dong chai : 1.875.000lit/thang
o Nudc tinh lgc: 1.687.500 lit/thang

- 2 day chuyén san xuét chai PET c6 tong cong suat 520.000 chai/thang

7.7.Tinh hinh nghién ciru va phat trién sin phAm méi

Hoat dong nghién ctru phat trién san pham duoc thuc hién boi doi ngii ky thuat trong Cong
ty hodc cong tac vé ki thuat v6i cac cong ty doc lap. BO phan nghién ctru phét trién phan
tich va gidi thiéu cac nguyén liéu moi nham cai thién chat luong san pham, huong vi va
dong doi clia san pham. Cac san pham méi dugc kiém tra nghiém ngit trong phong thi
nghiém va cung cip cac s6 liéu chi tiét. Cong ty ciing hop tic véi cac nha tu van dé thuc
hién cac nghién ctiru 46 uéng méi sé& dugc gidi thiéu ra thi trudng. Cac nghién ciru nay bao
g6m ca kha ning cung cip nguyén vat liéu, giéi han chap nhan, cac chat doc hoic co hai.

San pham duoc nghién ciru thanh cong gan day nhit 1 san pham nudc udng co ga, nudc
ubng khong ga dong chai PET, duy kién s& dugc dua ra thi truong trong thang 4 nim 2006.
B6 phéan nghién ctru da chu trong viéc bd sung cac chat dinh dudng co loi cho stic khoe
nhu chit xo, vitamin, cateshin.. c6 tac dung ting sic dé khang, chéng ldo héa, giam
cholesterol, tt cho tiéu hoa.

7.8. Tinh hinh kiém tra chit lwong san phim
a. Cdc chig chi vé hé théng kiém tra chat heong san pham
- Chimg chi an toan vé sinh thuc pham s6 18/2006/ATTP-CN do Trung Tam Y té du
phong Ddng Nai cap ngay 09/03/2006.

0 Nbi dung: Cong ty dap tmg duoc cac yéu cau vé vé sinh va an toan thyc phdm
dé ché bién cac loai néng san, thuy san thanh san pham dong hop, say kho,
udp lanh, ngdm ddm, mudi chua; san xuit cic loai banh biscuits va thirc an
nhe; san xuat nudc trai cdy co ga va nudc trai cay co do con nhe (5%), san
xuat nudc tinh loc déng chai.

0 Thoi han cta chimg chi: tir 09/03/2006 dén 09/03/2007.

- Ching chi HACCP

0 TUV NORD di cip Chung chi HACCP cho cong ty Co phan Thyc pham
qudc té xac nhan cong ty da ap dung hé thong HACCP vao san xuit va cung
cap san pham dd ubng, va bao keo dong hop/dong chai.
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0 Ngay cip: 09/05/2006
0 Thoi han hiéu lyc: tir ngay 09/05/2006 dén 08/05/2009
0S4 Gidy chimg nhén: 44 112 060679

b. Phong kiém tra san phdm

Phong kiém soat chét luong duge dat dudi bd phan san Xuét va hop tac véi bd phan
nghién ctu phat trién. Phong kiém soat cht luong dé ra ké hoach va thuc thi chinh
sach kiém tra chat luong, bao gdm kiém tra nguyén vt lidu ciia nha cung cép, thiét lap
cac phuong phap kiém tra ngﬁu nhién, phan tich s6 liéu, kiém tra vé sinh cta nhan vién,
viée xir Iy chat thai, phan chia cac khu vic quan trong.

c. Hé thong kiém tra chdt lwong

La mot cong ty hoat dong trong nganh thyc pham va do udng, Interfood rat chu trong
dén van dé chat luong cua san pham. Cac san pham phai dam bao dap tmg tiéu chuan
ctia dia phuong va quéc té trudc khi phan phdi. Trong qua trinh kiém tra chat luong,
cac may moc thuong xuyén dugc bao dudng va nang cap, nhitng bd phan quan trong
dugc giam sat boi nhitng nhan vién ¢6 ning luc, cong ty ciing dau tu lip dat cac may
moéc dé kiém tra cac nguyén liéu dau vao va san phim

Chinh sach quan 1y chat luong cua Interfood duoc dwa trén Hé théng phan tich mdi
nguy hiém va xac dinh kiém soat trong yéu (Hazard Analysis Critical Control Point -
“HACCP”) nham dat chét luong cao nhét va dap tmg yéu cau xuat khau. Dé dam bao
chat lugng san pham, Cong ty xdy dung cac quy trinh kiém tra chét luong trong giai
doan san xudt va thanh pham ciing nhu xem xét chat ch@ cac vat liéu ctia nha cung cip.
Nhiing thir nghiém dugc thyc hién bao gém ca kiém tra hinh thirc va phan tich hoa hoc
nham dam bao san pham san xuét ra dat chat luong yéu cau, c6 day du cac thanh phan
nhu qui dinh va in trén bao nhan. Viéc kiém tra ngéu nhién dugc thuc hién ca khi nhap
nguyén vat liéu va khi vat liéu & trong kho ctia Cong ty nham phat hién cc nguyén liéu
kém pham chét hodc c6 nguy hai. Cac nguyén liéu cé thoi gian luu kho khac nhau s&
dugc tach riéng, bat ké yéu cau d6i v6i nguyén lidu d6 1a giir lanh hay dé ngoai troi hay
luu kho dac biét khac.

7.9. Hoat dong Marketing
a. Sdn phim
Chinh sach ctia Cong ty 1a dua ra thi trudng nhiing san pham c6 chat luong cao véi gia
ca phai ching bang viéc khai thac ngudn lao dong, ngudn nguyén vat liéu trong dbi ré
va su uvu dai cua Nha nudc. Chinh sach Marketing cua Interfood huéng vao phan tich
dic diém cua nguoi tiéu dung, sy nhan thuc vé cta khach hang vé céac yéu td cua san
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pham cua Interfood, bao gdm: huwong vi, gia ca, chat luong, mau ma, nhan hiéu va vi
tri.
b. Chinh sach gida ca
Gié ca san pham thuong xuyén dugc xem xét lai dé phat hién nhiing thay ddi trong chi
phi nguyén vt lidu, chi phi van chuyén va cac chi phi ciing nhu nhéan t5 bén ngoai
khac. Gia ban dugc quyét dinh boi van phong Cong ty, ¢b dinh ddi véi tat ca cac nha
cung cép dé dam bao sy thong nhat va giam chi phi. Tuy nhién, Céng ty ciing c6 thé
dua ra mdt ty I1¢ hoa héng hodc chiét khau ddi véi mot s6 mat hang nhat dinh
c. Kénh phan phoi
Cong ty duy tri cac chi nhanh phan phdi ¢ céc tinh thanh phd 16n. Ngoai ra, viéc phan
phdi san pham con duoc thuc hién théng qua cac dai Iy & khap ca nudce, nhu cac nha
ban si va 1¢ dé bo sung cho cac chi nhanh phan phdi hién tai ctia Interfood. Cac san
pham ciia cong ty dugc phan phdi qua 3 kénh chinh:

- Phéan phéi cho cac hé théng siéu thi 16n nhu: Coopmart, Big C, Maximark...;

- Phan phdi cho cac cong ty thuong mai, cac nha phan phdi va tir ¢ cung cap

cho céc ctra hang ban budn;
- Phan phdi cho cc nhin vién ban hang doc 1ap va tir 46 cung cdp cho cic cta
hang ban 1¢.

Céc chi nhanh s& thuc hién viéc phan phdi hang hoa cta cong ty trén dia ban tinh,
thanh hoac khu vuc 1an can cua chi nhanh do; chiu trach nhiém dy trir hang héa va giao
hang dang thoi han cho cac nha phan phdi. Cong ty duy tri doi xe tai ¢ cac thi truong
chinh nhu Thanh phé HS Chi Minh, Ha Noi. Cac nhan vién phong diéu phéi hang hoa
ctia Cong ty tham gia vao qua trinh cung cp san pham trong ca nudc.
d. Chinh sach khuéch truong
Interfood thyc hién chinh sach khuéch truong san pham tai thi truong nude ngoai thong
qua vi¢c thuc hién céc bién phap:
0 Tbo chirc cac cudc viéng thim, cac chuyén khao sat va cac budi gip gd truc tiép

giita cac giam ddc cua Interfood v6i cac nha budn si va 1¢ thuc pham trén thé gidi.
0 Théng qua sy giGi thidu ciia cac ban hang/ nha budn khéc trén thé giéi
0 Tham gia céc trién 1am qudc té gidi thiéu san pham thuc pham trén thé giéi nhur:

= Fancy Food Show 2004 6 My¥;

» FHA ( Foods & Hotel Asia 2004) dién ra tir 20-23/04/04 tai Singapore;

= SIAL ( Salon International de L’ Alimentation ) hdi cho chuyén nganh vé thyc
pham qudc t€ dién ra tir 17-21/10/2004 tai Paris, Phép ;
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» THAIFEX ( World of Foods Asia 2005) dién ra tir 18-22/05/2005 tai Bangkok,
Thailand;

=  MIFB, 6" Malaysia International Foods & Beverage Trade Fair, dién ra tir 14-
16/07/2005 tai Kualumpua, Malaysia;

» ANUGA 2005 (The World Capital of Foods) , dién ra tr 8-12/10/2005 tai
Cologne, Germany
Bén canh d6, Cong ty 1én ké hoach khuéch truong cho timg niam tai Viét Nam, trong d6
phan tich céac yéu t6 nhu mua vy, muc tiéu doanh thu, cac 18 hoi. Cong ty thuc hién céc
hoat dong khuéch truong nhdm canh tranh véi cac ddi thu khac va tao chd ding trén thi
truong. Mot s6 hoat dong khuéch truong cu thé:

0 Tai trg Sea games 22 tai Viét Nam nim 2003. Hoat dong nay da gop phan ting
cuong hinh anh ciia Cong ty va ting mirc d6 chap nhan cua nguoi tiéu dung déi véi
san pham.

0 Quang cdo trén cac béo, tap chi, truyén hinh nham xay dung thuong hiéu, quang ba
hinh anh ctia san pham.
0 Tham gia cac Hoi cho Hang Viét nam chit luong cao hang nim

0 Tai tro chwong trinh 4m nhac truyén thong * Giai diéu yéu thwong” , dién ra ngay
21/05/2004 tai Cong vién van hoa mién Ty, Can tho.

e. Quy trinh thuc hién chién luoc Marketing

Cong ty st dung mo hinh phéan tich SWOT dé xay dung cac muc tiéu cho chién luoc
marketing. Sau khi da xac dinh dugc muc ti€u, cac bo phan lién quan nhu bd phan
Nghién ctru phat trién, bd phan Thiét k&, bo phan San xuat, Hau can, Tai chinh va
Marketing s& phd bién vé cic muc tiéu ndy dé dam bao moi c4 nhan déu nim duoc.
Trinh ty t6 chirc hoat ddng marketing duoc trinh bay trong phan tiép theo.
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Xay dung chién lugc dya trén:
- Béo cao

- Nghién ctu thi trudng

- B4o cédo ndi bo

@ i

- S&n phdm hién tai & mdi
- Su kh4c biét ctia san pham

Y kién phan hdi
Phan tich d liéu %W#

PHONG MARKETING —

BAN GIAM POC

Khéng dat Két qua tot Ngung san xudt
Nghién cdu thém — Xu huéng thu hdt thi trudng
- Chét lugng - Doanh s8 béan
- Thiét k& - Quang cdo
- Chinh sich gid - Khuyén mai
- Huong vi - Trung bay ¢6 thudng trong nhiing khu vuc cé
- Hau can ngudi tiéu thy cao
- Bén c4c san phdm bén chay
- Tham gia héi chg thuong mai
- Khuyé&n khich noi bo

BO PHAN:

- NGHIEN CUU, PHAT
TRIEN L Cai tién san phim
- SAN XUAT

- THIET KE

- MARKETING

v

Phan tich di liéu

Quyét dinh & thay déi
chinh séch

Hinh_8: Quy trinh t6 chitc hoat déng marketing
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7.10. Nhin hiéu thwong mai, ding Ky phat minh, sing ché va ban quyén

a.

Nhan hiéu Interfood

Gidy Chimg nhan dang ky nhan hiéu hang hoa s6 30895 ngay 17.05.1999 do Cuc
S& hiru Cong nghiép — B6 Khoa hoc, Cong nghé va Méi trudng cap.

Thoi han bao ho: tir ngay 10/03/1998 dén ngay 17/05/2008
Noi dung bao ho:

o Mau nhan hiéu:

NZ

INTERFOOD

Hinh 9: Nhan hiéu Interfood
o Mau sic nhdn hiéu: vang nhii, ndu mén chin, den, tréng
Nhan hiéu Okayo

Gidy Chimg nhan ban quyén s6 409 VH/BQ/QP do Cuc Béan quyén tac gia, Bo Vin
hoa thong tin cip ngay 10/1/1997

Noi dung bao ho: Kiéu thé hién my thuat trén hop banh kem Chocola nhan hiéu
Okayo

o Nén mau do co
o Logo “Wonderfarm”

o Khung hinh 6-van nén xanh duong véi vanh dam va vang nhii. Trong khung 13
chit OKAYO mau xanh duong vién trang ndm & phia trén; dudi 1a dong chir
“Wafer Chocola Cream” mau tring; dudi cling ctia khung 14 hang chit Han mau
tréng

o Khung hinh tam gidc nén d6, vanh vang nhii vi chit “Gaufrette Creme Au
Chocolat” mau tring

o Hinh chiéc banh kem x6p van nau cat lam 2 phan
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35 & A4 # 4L

NETWT.6350Z.(180g)  Kh6| Lugng Tinh: 6.35 OZ{180g)
POIDS NET £.35 OZ(180g) 4 6.35 £+ (1804

Hinh 10: Nhan hiéu Okayo
c. Théa thudn vé nhan hiéu Wonderfarm va Tops
Ngay 01/01/2005, Cong ty da ky hop dong véi Cong ty Wonderfarm Biscuits and
Confectionery Sdn. Bhd. dé sir dung nhan hiéu “Pai néng trang” va véi Cong ty Trade
Ocean Exporter Sdn. Bhd. dé st dung nhan hiéu “Tops” cho cac san phim ciia Cong ty.
- Nhién hiéu “Pai ndng trang” dugc ding ky ban quyén theo Gidy ching nhan nhan

hiéu hang hoa s6 23380 ngay 12.12.1996 do Cuc S¢ hitu Cong nghiép cip. Thoi
han bao ho: dén thang 20/03/2006;

DAI NONG TRANG

Hinh 11: Nhan hiéu Dai Nong Trang

- Nhian hiéu “Tops” duoc ding ky ban quyén theo Gidy ching nhan nhin hiéu hang
hoa s6 30960 ngay 17.05.1999 do Cuc Sé hiru Cong nghiép cp. Thoi han bao ho:
dén thang 30/9/2007;

Hinh 12: Nhan hiéu Interfood

Cong ty phai trd cho Cong ty Wonderfarm Biscuits and Confectionery Sdn. Bhd. 1%
loi nhudn gdp theo Bao céo tai chinh dugc kiém toan cho viéc sir dung thuong hiéu
“Wonderfarm” va tra cho Cong ty Trade Ocean Exporter Sdn. Bhd. 1% cua lgi nhuan
g0p theo Bao cao tai chinh duogc kiém toan dé s dung thuong hié¢u “Tops”. Hop dong
¢6 hiéu luc tir ngdy dang ky hop dong v6i Cuc So hitu Tri tué Viét Nam dén khi hét
han bao ho cta Gidy chting nhan ban quyén.
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d. Nhan hiéu Zizy

- Gidy Chung nhan dang ky nhan hiéu hang hoa s6 66980 cip theo Quyét dinh sb:
A10589/QP-BK do Cuc S hiru Cong nghiép cap ngay 03.10.2005

- Thoi han hiéu luc: tir ngay 03.10.2005 dén ngay 28.06.2014
- Noi dung dang ky:

o Mau nhan hiéu:

o Danh myc san pham mang nhan hi¢u: Nhom 32: Nudc trai cay, nudce trai vai,
nudc trai thom, nudce trai xoai, nudc trai dira, nudce trai dira, nudce trai chom
chom, nudc trai me, nudce trai 61, nude yen, nudc rau ma, tra bi dao.

e. Nhan hieu Wdf

- Gidy Ching nhan dang ky nhan hiéu hang hoa s6 70108 cip theo Quyét dinh sb:
A1367/QP-PK do Cuyc Sé hitu Cong nghiép cap ngay 14.02.2006

- Thoi han hiéu luc: Tir ngay 14.02.2006 dén ngay 17.09.2014
- Noi dung bao ho:

o Mau nhéan hiéu:

o Danh muc san phém mang nhan hi¢u: Nhom 30: banh keo; Nhom 32: Nudc trai
cay dong lon khong c6 ga

f. Nhan hiéu Vigo

- Gidy Chimg nhan ding ky nhan hiéu hang hoa s6 68879 cép theo Quyét dinh sb:
A13354/QDP-PK do Cuc S hiru Cong nghiép cip ngay 20.12.2005

- Thoi han hiéu luc: Tir ngay 20.12.2005 dén ngay 26.08.2014
- NOoi dung bao ho:

o  Mau nhén hiéu:

- 36-



@ INTERFOOD

BAN CAO BACH

VIGO)

o Danh muc san phém mang nhan hiéu: Nhém 30: Cac loai banh keo thudc nhém

nay; Nhoém 32: Nudc trai cay dong lon

7.11. Cac hop dong 16n dang thuwe hién hodc di ky két

Bang 11: Cdc hop dong I6n dang dwoc thue hién hodc da dwgc ky két

TT Doi tac San pham Thoi han hop Gia tri
dong

1 Ava food industry | Thué van phong, 10 nam ké tr nim | Vin phong: 32.000d/m2/thang

Itd kho va nha xudéng 2005 Kho/nha xudng:
24.000d/m2/thang

2 | Congty vantaisd | Van chuyén hang Tir thang 1/2005 | Tién van chuyén phu thudc vao

3 hoa cta Interfood dén thang 1/2006 | s6 luong hang hoa va khoang
cach

3 Crow beverage Cung cap lon nhém 3 nam ké tir nam 14.400.000 USD
cans Saigon limited | va sat 2004

4 Trade Ocean Str dung thuong Tur nam 2005 d&én | 1% lgi nhuén gdp theo Bao cao
Exporter Sdn. Bhd. | hiéu “Tops” thang 9/2007 tai chinh dugc kiém toan

5 | Wonderfarm Str dung thuong Tir nam 2005 dén | 1% lgi nhuan gop theo Béo céo
Biscuits and hiéu “Wonderfarm” thang 3/2006 tai chinh duoc kiém toan
Confectionery Sdn.
Bhd

6 | Cong ty Bach Tiéu thu san pham Tir thang 12/2005 | Theo sb luong dit hang
Huong (Tp HO Chi | nhan hiéu dén thang 12/2006
Minh) “Wonderfarm”

7 | Cong ty Xuatnhap | Tiéu thu san pham Tir thang 9/2005 | Theo s6 luong dit hang
khau Pa Ning nhan hiéu dén khi hai bén

“Wonderfarm” thoa thuén chim
dut hop dong

8 Cong ty TNHH Tiéu thy san pham Tt thang 3/2006 | Theo s6 luong dit hang
Thuong mai Van nhan hiéu dén khi hai bén
Phuc (Phu Yén) “Wonderfarm” thoa thuan chim

dut hop dong

9 | Congty TNHH Tiéu thy san pham Tir thang 1/2006 | Theo s6 luong dit hang
Thwong mai & nhan hiéu dén thang 12/2006
Dich vu Vinh “Wonderfarm”
Thanh
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8. Bio cdo két qua hoat dong kinh doanh trong 2 nim 2004-2005 va 6 thang
dAu niim 2006

8.1. Tom tit mdt sé chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong 2
2004-2005 va 6 thang diu nim 2006

Bang 12: Két qua hoat déng kinh doanh ciia Interfood 2004 — 2005, Q1+2/2006

Nim 2004 Nim 2005 Ty 1€ Quy 1+ 2/2006
s en tang(%)
Chi tiéu 1000 | Trigu | 1000 | Tritu | oo | 1000 | Trigu
USD dong USD dong 2004 USD dong
Tdng tai san 20536 | 323218 | 34.983 |555.243 | 70.87% | 43310 | 691314
Doanh thu thudn | 21.601 | 339.979 | 31.956 | 507212 | 47.94% | 20.875| 333.204
Thu nhap tr h
humhap rhoat 1y a6 | 23036 | 3746 | 59454 | 15373% | 1940 |  30.971
dong kinh doanh
Thu nhap khac 265 4.166 23 358 | -91,46% 402 6.425
Loi nhuan trud
th?llén HARIUOC 1y 41 | 27401 | 3768 | 59.813 | 116,46% | 2343 |  37.396
Loi nhuan sau
" 1454 | 22.881 | 3205 | 50.874 | 12047% | 1857 | 29.644
uc
Ty 1& ¢d tiac (%) | 10,52% 23%

Ty 1¢ lgi nhudn trén vén tra cho chii dau tw (Cong ty Trade Ocean Holding Sdn.Bhd) truée khi
chuyén déi la 10,52%

8.2. Nhirng nhin t6 anh huéng dén hoat dong sin xuat kinh doanh ciia Cong ty
trong nam bao cao

Thu nhap binh quin va mic chi tiéu binh quan diu ngudi ting trong cac nim qua da tao
diéu kién tot dé ting dang ké ngudn doanh thu cho Interfood. Doanh thu tiéu thu noi dia
nam 2005 1a 21.028.884 USD (twong dwong 333,77 ty ddng), ting 17,31% so véi nam
2004.

Ngoai ra, hoat dong xtic tién manh m@ tai cac thi truong xuat khau ciing gop phan vao mirc
tang doanh thu. Kim ngach xuit khau niam 2005 dat 11.433.514 USD (tuong duong 181,47
ty dong), gap hon 3 14n so véi doanh thu xuat khau ndm 2004. Ca hai nhén t6 trén da gop
phan 1am ting doanh thu 1én 32,4 triéu USD (twong duong 514,2 ty dong), ting 47,94% so
v6&i nam 2004.

Nam 2005, Cong ty dat dugc mirc 19i nhuan cao hon 1,7 triéu USD, tuong duong 26,9 ty
dong, (ting 153,7%) so v&i nam 2004 1a do doanh thu ting va mot sb bién phap cit giam
chi phi va ting gia ban san pham. Chinh sach ban hang mé&i da gdp phan ting doanh thu va
tiét kiém chi phi ban hang cho doanh nghiép. Tuy nhién, chi phi tai chinh nim 2005 da
tang gap do6i so voi ndm 2004 do Cong ty st dung cac khoan vay tin dung dé thyc hién dau
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tu vao ddy chuyén san xudt chai PET va nudc udng c6 ga. Nhan to nay sé bi han ché sau
khi Cong ty sir dung s tién thu duoc tir dot phat hanh dé giam bét sb tién vay.

Trong quy 1 ndm 2006, cong ty nhan dugc khoan thu nhap khac 1a 6,359 ty dong tir thué
thu nhép doanh nghi¢p nam 2001, 2002 dugc hoan lai. Két thac quy 2, doanh thu thuan cua
cong ty dat 333 ty dong, 52.31% so v6i ké hoach ndm. Tuy nhién, gia vén hang ban ting
cao, ty trong gia von hang ban trong 6 thang dau nam 1a 83.19% trén tong doanh thu thuan.
Trong khi d6, ty trong nay nam 2005 1 77,76%. (Cac nguyén nhan lam tang gia von hang
ban duoc thé hién trong muc 7.5)

Chinh vi vay, loi nhudn true thu€ luy ké trong 6 thang ddu nim 2006 cua Interfood chi

dat 37,396 ty dong, bang 48.93% ké hoach san xuét kinh doanh nim. So véi lgi nhuan ca

nam 2005, loi nhuan trude thué€ 6 thang dau nam cua cong ty dat 62.52%. bé dat cac chi

tiéu lgi nhuan, cong ty da va sé thuc hién cac bién phap dé giam thiéu tac dong cua céc chi

phi truc tiép va gian tiép ciing nhu ting doanh thu trong nam 2006 nhu:

- Ap dung hé théng ISO 9001 (2000) cho tat ca cac bo phan va phong ban tai tru s&
chinh va hai nha may truc thudc dé giam thiéu rui ro, thiét hai va tbi da thu nhap

- Bao dam va duy tri chat lugng cac san pham truyén thong cua cong ty

- Ting cuong cac chuong trinh quang cdo, khuyén mii trong va ngoai nudc dé ting
doanh s ban san phdm nudec trai cdy dong chai PET méi

- Ky két cac hop ddng gia cong vai cac khach hang va nha phan phéi truyén thong dé dat
chi tiéu vé doanh thu va lgi nhugn

- Gidi thigu mot loat cac san pham c6 ga mai ra thi truong.

9. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh

9.1. Vi thé ciia Cong ty trong nganh
Céc san pham banh quy, thuc pham déng hop, nudc udng ciia Cong ty mang nhén hiéu
“WONDERFARM”, “OKAYO” va “TOP”. Trong nhitng nam 2001 — 2004, thi truong
ndi dia chiém khoang 80% doanh thu ctia Cong ty. Tuy nhién, doanh thu ban hang noi
dia nam 2005 giam xudng khoang 65% tong doanh thu, tuong tmg véi muc ting cla ty
trong doanh thu xuét khau,
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Hinh 13: Co cdu doanh thu ciia Interfood tir nam 2001 - 2005

a. Thi truong trong nuoc

Vi dac diém khi hau cua Viét Nam, cac san pham trai cdy, thuyc pham nhiét d6i kha da
dang va nhiéu v¢ so lugng. Gia ca cac san pham néng san, thuy san twong doi ré 1a dicu
kién d¢€ phat trién cac nganh san xuat thuc pham va d6 uéng dong hop.

Bang 13: Gid tri san xudt nganh thuc pham va do uong theo gid so sanh 1994

Nam 2001 2002 2003 2004

Téng doanh thu (ty ddng) 50.373,1 | 56.060,5 | 64.584,7 | 73.635.6

Cung véi su phat trién chung cta nén kinh té, tir nam 1990 trd lai ddy, nganh san xudt
nude giai khat ting trudong manh véi tbe do ting truong binh quan tir 25-28%/nam. Su
canh tranh trong nganh ngay cang tang vdi su gép mat ciia cac doanh nghié¢p trong
nuée, doanh nghiép c6 vén dau tu nudc ngodi va cac san pham nhap khau. Theo Vu
Cong nghiép - B Ké hoach va Pau tu, dén nay trong ca nudc c6 khoang 214 co sé san
xuat nude giai khat, cong suat thiét ké 993,2 triéu lit/ ndm, trong do:

o Nudc ngot pha ché: 178 co so ¢ cong suat thiét ké 693,3 triéu lit/ ndm.

o Nudc khodng, nudc tinh lgc: 22 co sé ¢6 cong suat thiét ké 144.8 triéu lit/nam.

o Nudc qua: 14 co sé co cong suat thiét ké 34,0 triéu lit/nam.
Trong nganh san xuét banh keo, su canh tranh ciing kha 16n v6i hon 30 doanh nghiép
c6 quy mo 16n va nhiéu co sé san xudt nho. San pham san xuit trong nudc chiém
khoang 60-70% thi phan thi truong banh keo con lai 1a cac san pham ngoai nhap.
Mic du vay, doanh thu cia Cong ty tir ban hang noi dia van dat dugc muc ting trudng
cao, khoang 24% trong giai doan 2001 — 2005.
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Béang 14: Doanh thu tiéu thu noi dia 2001 — 2005

Nim 2001 2002 2003 2004 2005
Doanh thu tiéu thu néi dia (USD) 9.650.259 | 15.771.954 | 14.457.840 | 17.275.037 | 21.028.883
Ty gia 15.070 15.360 15.650 15.739 15.872
Doanh thu tiéu thu ndi dia ( T{ VND) 145,43 242,26 226,27 271,89 333,77
Ty 1€ tang truong (%) 63,4% -8,3% 19,5% 21,7%
Muc tang trudng binh quan (%/nam) 24,1%

Trong nhitng nim qua, Interfood di xay dung mang ludi khach hang rong khap va két
qué thé hién bang murc ting truong doanh thu. Cong ty 1 nha san xuat tién phong gidi
thiéu mot sd san phém ra thi truong nhu: Tra Bi Pao, Nhan Sdm Cao Ly, Nudc Yén,
Nudc Dira Non. Trong sb cac san pham nude udng bd dudng dugc san xuét tir nguyén
liéu ty nhién, san pham tra bi dao chiém ty trong 16n nhat. Cac san pham nuéc Yén
Ngan nhi, Sdm Cao ly, nuéc Nha dam co cac thanh phan lam dep da va t6t cho sirc
khée nén rat duge wa thich. San phém nudce cot dira Wonderfarm c6 mat tai cac nha
hang, khach san 16n trong ca nudce. Cong ty cling 1a mot trong nhitng doanh nghiép di
dau trong vi¢c bod sung cac chit dinh dudng nhu canxi, DHA, céc loai vitamin vao san
pham banh quy.

Céc san pham cua Interfood c6 thanh phan chiét xuét tir rau qua ty nhién nén dugc
nguoi tidu ding wa chudng. Cong ty da dat dugc nhiéu danh hiéu cho cic san pham,
nhu: Danh hiéu “Top 60 san phdm c6 von ddu tu nudc ngoai duoc wa thich nhit nim
2000” ctia Ban t6 chic Cudc thi Binh chon Hang Viét Nam dugc ua thich nhét - Béo
Pai Poan két cho san phim Nudc Yén Ngan Nhi va san phim Banh; Danh hiéu “Hang
Viét Nam Chat lugng cao do ngudi tiéu ding binh chon” trong 5 ndm lién tiép (2002 —
2006) cua Bao Sai Gon Giai phong.
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boéng Bang SCL Trung Bo
1% 8%

Nam Trung Bo
va Tay Nguyén
9%

) / Dong Nam Bo
Phia Bac va Bac 38%
Trung Bo

21%

Tp. H6 Chi Minh
va cdc tinh lan
can
13%

Hinh 14: Co cdu doanh thu tiéu thu ndi dia cia Cong ty nam 2005

San pham cta cong ty dugc tiéu thy nhiu nhat 13 cac tinh, thanh phd phia Nam va
Trung nhu: Tp H6 Chi Minh, Nha Trang, Can Tho, Pa Nang v.v...

Dua trén thong tin cta cac nha cung cip vat lidu dong goi va thong tin ndi bo, Interfood
wdc tinh san pham cia Cong ty chiém khoang 50% - 60% thi trudng nudc trai cdy
khong gaz. Cac ddi thu canh tranh cha yéu cua Cong ty 1a: Cong ty Dona Newtower;
Cong ty nudc giai khat Chuong Duong; Cong ty nudc giai khat Sai Gon (Tribeco);
Cong ty TNHH Red bull Viét Nam; Cong ty Unif-president; Cong ty nudc gidi khat
Dental; Cong ty Sagico, Cong ty Tan Hi€p Phat, Cong ty Vinamilk...

Déi voi thi truong banh keo, Interfood chiém khoang 2 — 3% thi phan cua thi truong.
Céc ddi thu chinh: Kinh Pé; Bibica; Hai Ha, Hai Chau, Vinabico v.v...

b. Thi truong xudt khdu

Doanh thu xuat khau hang hoa ctia Cong ty chiém khoang 35% tong doanh thu nim
2005 cua cong ty. . Cac san pham cia cong ty da xuat sang khoang 30 nudc trén thé
gidi, trong d6, thi trudng xuat khau truyén thong ctia Cong ty 1a thi trudng Bic My va
Pong Nam A. Doi ngii ban hang va Marketing chii chét cua Interfood c¢6 qua trinh dao
tao va lam viéc nhiéu nam trong linh vuc kinh doanh thuc pham tai cac nudc Bic My
la Hoa Ky, Canada. Cong ty da dang ky véi Trung tam An toan sttc khde va dinh
dudng tng dung Hoa Ky thudc Co quan quan 1y thuc phdm va dugc pham Hoa Ky
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(FDA) dé xuét khau san pham sang Hoa ky va dugc cdp ma sé FCE (Food Canning
Establishment).

Céc thi truong nay chiém khoang 35-50% doanh thu tir hoat dong xuat khau thuc pham
va do udng dong hop cua cong ty trong nhiéu nim. Tuy nhién, ty 1& doanh thu tir xuat
khau sang Bic My cua Interfood trong téng doanh thu trong vong 4 nam tr lai day co
xu hudng giam sut sau sy kién khing bé ngay 11/9/2001 & M.

Mic du vay, Cong ty di thuc hién cac bién phap dé ting san lwong xut khau, bao gdm
cac chuyén tham quan va trién 1dm qudc té cta cac nhan vién ban hang. Vi sy hiéu
biét sdu sic vé mot s6 thi truong Chau A nhu Malaysia, Pai Loan, Hong Kong,
Interfood d3 ting s6 lwong xuit khau sang cac thi truong ndy trong sudt 3 nim qua.
Ngoai ra, Interfood chu trong vao mé rong cac thi truong khac nhu céc thi truong maoi
va hudng vao cic khach hang méi. Cong ty du kién s& tham nhép vao cac thi truong
nhu Chau A Thai Binh Duong, Nam Phi, Trung Déng.

Bang 15: Mot s6 thi truong xudt khdu chinh cia Interfood

2002 2003 2004 2005
Nuée Doanh thu Doanh Doanh thu Doanh Doanh thu Doanh Doanh thu Doanh
cooouspy| ™ | % |cooouspy| M % | ooo uspy| M % | Cooouspy | o
(i VND) (i VND) (i VND) (t VND)
Bic My 1,696.59  26.06] 52.9% 1,391.19]  21.77] 53.9%| 1,561.08| 2457 361%| 110446 1753 9.6%
Nam My ssed 090 18% 4539 o071 1.8% 0,0% 0,0%
Chau Au 14941 229 47%| 20853 326 1% 69441 1093 16,0% 02795 1473| s8.0%
Trung Dong 633 o10] 2.0% 94.26 148] 37% 15233 240 3.5%) 84.39 134 07%
Cac dao thudc
Thai Binh
Duong 38333 589 12,0% 33187 59 129% 10375 163 24% 838466 | 13308 73.6%
Bic A 688.61] 1058 215% 42381 6.63| 164% 87992 1385 203%  647.09| 1027| s.6%
Nam va Dong
Nam A 16468 253 5.1% 85.22 133 33%| 93450 1471 21,69  284.98 452 | 25%
Téng cong 320460 49.22[ 100% | 2.58026] 4038 100% | 4,325.99 [ 68.09 | 100% [ 1143351 181.47 | 100%

9.2. Trién vong phat trién ciia nganh
a. Trién vong cua thi truong noi dia

Dan s6 Viét Nam dtmg thir 13 trén thé gidi v6i trén 80 triéu dan, day 1a thi truong hira hen
cho nganh cong nghi¢p hang tiéu dung.

Nam 2005, Viét Nam dat mirc tang truéng GDP 8,4% day 1a mutrc tang trudng duoc coi la
cao nhit trong 9 nim qua. Thu nhap binh quan dau ngudi ciing lién tuc dugc cai thién.
Theo Sai Gon Tiép Thi, ty 1¢ tiéu dung so vi GDP cta Viét Nam thudc loai cao so véi cac
nude trong khu vuc (Viét Nam trén 70%, Singapore 1a 55,9%, Malaysia 1a 58,2%, Thai
Lan 13 67,7%...); toc d0 ting truéng tidu ding vuot xa téc do tang dan s6 (binh quan nim
trong giai doan 2001-2005, dan sd tang 1,4%, tiéu dung - tinh theo gia so sanh, ting 7,7%).
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Ngoai ra, Viét Nam la mot nudc dang phat trién, do vay nhu cau doi véi céac loai san pham

thiét yéu nhu luong thuc thuc phdm van chiém ty 18 cao trong co ciu tiéu dung (trung binh

trén 55%)

Bang 16: Co cdu chi tiéu theo két qua diéu tra ddn sé6 nam 2002 ciia Tong Cuc Thong Ké

5 nhém thu nhip*
Cac khoan chi Chung
Nhém1 | Nhém2 | Nhém3 | Nhém4 | Nhém S
Chi an udng, hut 56,65 70,06 64,25 60,80 56,73 49,62
Chi khong phai an udng, hit 43,35 29,94 35,75 39,19 43,27 50,38

- Nhém 1:
- Nhom 2:
- Nhom 3:
- Nhom 4.
- Nhom 5:

nhom co thu nhdp kha

nhém cé thu nhdp cao nhat (nhém giau nhat)

nhém cé thu nhdp thdap nhdp (nhém nghéo nhat)
nhom co thu nhdp duoi trung binh
nhom co thu nhdp trung binh

Khi mirc thu nhap ting 1én, chi cho luong thuc c6 xu huéng giam trong tong chi tiéu;

trong khi d6 chi cho céc loai thuc phim khac va do udng ngdy cang ting do mirc sdng

cua nguoi dan dugc cai thién va thi hiu ti€éu dung c6 nhi€u thay doi. Nhitng nguoi cé

mirc thu nhap cao hon thuong wa thich va lya chon cac d6 udng va thyc pham déng

hop vi chung tiét kiém thoi gian va tién dung, an toan cho strc khoe. Theo hing nghién
ctru thi truong TNS tai Viét Nam, 50% nguoi tiéu ding cho rang thirc udng pha sin
gitp ho tiét kiém thoi gian, 57% chon cac loai nudc uéng c6 bao bi tién dung vi dugc

ubng ngay ma khong can ly

Bang 17: Ty trong ciia mot sé mdt hang trong tong tiéu ding hrong thye, thue pham

tach.

binh quadn I nhan khau/Ithéng theo két qua diéu tra dan sé nam 2002 ciia Tong Cuc Thong Ké

i . 2 5 nhém thu nhip
Cac loai lwong thuc, thuc pham Chung :
Nhém1 | Nhé6m2 | Nhé6m3 | Nhém4 | Nhom S
Puong, mat, sira, banh murt keo (%) 3,16 2,16 2,53 2,79 3,13 39
Che (tra), ca phé (%) 1,75 1,81 1,99 1,93 1,75 1,54
Rugu, bia (%) 2,46 2,14 2,1 2,15 2,19 3,01
bo uéng khac (%) 0,76 0,11 0,24 0,33 0,62 1,46

Muc ti€u thu nude gidi khat va banh keo cia Viét Nam van con kha thép néu so voi cac
nuée trong khu vuc. Thi trudng dd udng va thuc pham cua Viét Nam duoc danh gia 1a rat
tiém ning do d6 tudi trung binh cuia dan s rat tré, nén kinh té phat trién on dinh va thu
nhép trung binh ctia nguoi dan ngay cang tang.
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Duya trén sy phét trién 6n dinh ciia nén kinh t& Viét Nam trong nhitng nim qua va du kién
trong nhitng nim tdi, Cong ty s& gidi thiéu cac san pham méi ra thi truong nham khong
nhimg giit vitng ma con mé rong thém thi phan. Ngoai ra, Cong ty xay dung ké hoach gidi
thiéu san phim nudc cam ép cd ga va nudc tra xanh khong ga. Dy kién Cong ty s& dau tu 5
triéu USD dé tham nhap thi truong nay. Dya trén nhing dir liéu phan tich, Interfood c6 kha
nang duy tri va tang thi phan trén thi truong dbi véi cac san pham cta Cong ty.

b. Trién vong cua hoat dong xudt khdu

Tinh da dang vin hoa gia ting & cac nudc 1a 1a didu kién thuan loi cho hoat dong xuat khau
thyc pham dong hop dong hop cia cong ty. Cac qudc gia nay c6 nhu ciu thyc pham da
dang ma khong phai tit ca cac loai thuc phim d6 déu sin cé trong nude. Nhu cau thuc
pham dong hop ddi voi cong dong ngudi Chau A xa nha thich thirc an thirc udng quen
ding chinh 14 huéng phat trién ciia nganh nay.

Viéc xuat khau thyc pham sang cac nudc con chiu sy anh huéng ciia xu hudng kinh doanh
nha hang. Hién nay, ngy cang c6 nhiéu nha hang Trung Qudc va cac nude Chau A khac,
cling nhu cac cira hang ban db an ché bién sin ciia nguoi Trung Qudc, Viét Nam, An D6,
Théi Lan & Bic My, Chau Au, Trung Pong. Diéu nay khién cho nhitng nguoi dan dia
phuong & dy tré nén quen thudc véi thue pham cua cac nudce khac, dem lai trién vong tot
dep cho cac san phém Interfood véi dinh hudng huong vi Chau A. Mot s6 mat hang cua
Interfood c6 thé bi bdo hoa & thi truong noi dia, trong khi cidc nudc khéc lai c6 nhu cau
cao. Do d6 nhimng san pham xuét khau cua Interfood s& nham dap tmg nhu cau thuc pham
da dang cua cac nude khac.

Viéc hoi nhap kinh té thé gidi cua Viét Nam ciing 1a mdt trong nhiing co hoi dé mo rong
thi truong xuét khau. Hoat dong xuét khau cua Interfood sang cac nudc Bong Nam A khac
cling da c6 budc phat trién dang ké. Chién lugc xuat khiu sang cac nudc ndy s& giam bot
nhitng rii ro do viéc tap trung vao mot thi trudong giy ra va tan dung dugc nhitng diéu kién
thwong mai hap din vé thué quan.

9.3. Panh gia vé su phu hop dinh huéng phat trién ciia Cong ty véi dinh hwéng cia
nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi

Dinh hudng phat trién ciia Cong ty 1a tap trung gianh vi tri hang dau trén thi truong nude
giai khat va banh keo, dép ung cac yéu cau qudc té trong d6 chu trong vao van d& vé sinh
an toan thyc pham, vé sinh méi truong va tai ché rac thai. D6 ciing 1a nhiing uu tién hang
dau trong cac chinh sach ciia Nha nuéc ddi v6i nganh ché bién thyc pham va d6 udng.

Ngoai ra, chién luge ciia Cong ty ciing phit hop véi chinh sach thuong mai qudc té cua
Chinh phu va dinh huéng phat trién cta nganh bia, ruou, nudc giai khat trong viéc khai
thac ngudn ndéng san doi dao sin co dé ting cuong xuat khau cic san pham da qua ché
bién. Chinh sach thwong mai qudc té Viét Nam trong thoi ky tir nay dén nim 2010 va tam
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nhin 2020 tap trung: “wu tién trong yéu 1 phat trién xuat khau” va “khai thac triét dé thé
manh cia chinh sach kinh té nhiéu thanh phén, ting cudng tinh ning dong va kha ning

A0

thich ng nhanh cia moi loai hinh thuong nhan” (Pang Cong san Viét Nam -

www.cpv.org.vn). Qui hoach nganh Bia Ruou Nudc giai khat ciing tap trung wu tién dau tu

san xuat nudc giai khat cac loai tir rau qua trong nudc phuc vu tiéu dung ndi dia va xuat
khau.

10. Chinh sach d6i v6i ngudi lao dong
10.1. S6 hrong lao ddng va co ciu lao dong
Tai thoi diém 28/02/2006, Cong ty c6 788 nhan vién véi co cdu lao dong nhu sau:

Bang 18: Co cdu lao dong tai thoi diém 28/02/2006
Don vi: nguoi

. Do tudi Vo
. . So lwgng o Ty 1€
Loai lao dong trung binh
Nam Nir

Phan theo trinh d6 hoc vin
1. Trén dai hoc 1 0 40 0.13%
2. Pai hoc 12 9 35 2.66%
3. Cao ding 13 3 30 2.03%
4. Trung cap 38 10 26 6.09%
5. Lao dong phd thong 142 560 22 89.09%
Phén theo phin cong lao dong
1. Hoi déng quan tri/ Ban GD 2 1 44 0.38%
2. Lao dong diéu hanh cap cao 1 2 38 0.38%
3. Lao dong diéu hanh cap trung, k¥ thuat vién 12 2 33 1.78%
4. Lao dong truc tiép 191 | 577 24 97.46%

10.2. Ciac chinh sach d6i véi nguoi lao dong

a. Ché dé lam viéc

Cong ty thuc hién ché d6 6 ngay lam viéc/tudn va 8 gio/ngay. Can ctr trén nhu cau cong
viéc thuc té, cong nhan san xuét co thé san xuit 2 ca (séng, chiéu) hoac 3 ca (sang, chiéu,
t61) hodc Coéng ty va nhan vién c6 thé thoa thuan vé viéc 1am thém gid. Nhan vién lam
thém gid dugc tra luong tir 150% dén 300% mirc lvong lam viée thong thuong.
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Nhén vién theo ché do thai san, cham séc con nho: Cong ty s& giam 1 gid lam viéc/ngay
cho céc nhan vién dang nuo6i con nho (dudi 12 thang). Nhan vién nit [am viéc chan tay s€
duoc giam bt 1 gio 1am viéc/ngdy bat dau tir khi mang thai thang thir 7 dén khi dira tré
dugc 12 thang. Nhan vién s€ dugc nhan luvong cho thoi gian nghi thai san va cham séc con
dm dudi 7 tudi theo cac quy dinh cua Bao hiém x3 hoi.

Nhan vién dugc nghi 1 ngay/tudn. Nhan vién lam viéc di 12 thang s& dugc nghi phép 12
ngay/nam. Nhiing nhan vién thuc hién céc cong viéc ndng nhoc, doc hai du 12 thang sé
dugc nghi phép 14 ngay/nim. Cong ty sé tang s6 ngay nghi phép dua trén thoi gian lam
viéc ctia nhan vién trong cong ty, ct mdi 5 ndm lam viéc s& duoc nghi thém 1 ngay.

b. Chinh sdch tuyén dung, dao tao

Ban lanh dao dam béo rang chinh sach tuyén dung ciia Cong ty khong phén biét gidi tinh
va dia vi, phtt hop véi cac quy dinh ciia Nha nude. Cong ty thuc hién tuyén dung nhéan vién
thong qua cac don vi gidi thi€u viéc lam, nguodi lao dong ndp hd so truc tiép, gidi thi¢u,
thang tién nodi bd va cac cong ty tu van viéc lam. Céc tng vién ¢ cac khu vyc gin dia ban
hoat dong cua Cong ty s€ dugc uu tién.

Do ngudn nhéan lyc duge coi 1a mot trong nhitng tai san quan trong, Interfood xdy dung
chinh sach ddo tao kha niang dwong dau véi sy thay ddi ciia méi truong kinh doanh. Cong
ty dac bi¢t chi trong téi viée dao tao va phat trién nguén nhén lyc nham tao diéu kién cho
ho c6 thé nam giir nhitng trong trach trong tuong lai. Phuong thirc dao tao nhan vién nhu
sau:

Dao tao boi cac chuyén gia trong va ngoai cong ty theo ké hoach di dé ra;

Tham gia cac hoi thao tai cong ty va & bén ngoai;

bao tao trong cong vigc; va

O O O O

bao tao nudc ngoai khi can thiét.

c. Chinh sach luvong, thuong, phuc loi

- Cong Doan va Quan h¢ gitta Ban Lanh dao Cong ty vdi Nhan vién: Nhan vién ctua
Cong ty thudc Cong doan co sé dudi tén goi Cong doan Interfood, dudi sy giam sat
ctia Cong Poan khu cong nghiép tinh Dong Nai. Cong doan co s dugc quan 1y chii
yéu boi dai dién nguoi lao dong. Cong doan phdi hop véi dai dién cua Ban Lanh
dao Cong ty 1én Kké hoach, thyc hién va quan 1y toan by cong viéc phuc lgi cua
ngudi lao dong. Cong doan thuong xuyén duy tri mdi lién hé tt véi Ban Lanh dao.
Cong ty thuc hién ddy du cac quy dinh cua Viét Nam lién quan dén viéc bao vé
quyén lgi nguoi lao dong. Hién tai, gitta nhan vién va Ban 1anh dao khong c6 bét cur
tranh chép lao dong hay tranh chép lién quan téi nghé nghiép nao.

- 47 -



@B \\rerFooD BAN CAO BACH

- Phiic loi x4 hdi cho nhan vién: Cong ty dén bu cho nhan vién (tién luwong/ tién
cong) dua trén muc lwong hién hanh trén thi trudong va tién thuong dua trén viéc
xem xét két qua hoat dong. Cong ty tra tro cip xa hdi va y té theo dung quy dinh
cta Nha nudc.

11. Chinh séach ¢b tire

Cin cir theo diéu 1¢ ctia Cong ty, ty 1& ¢6 tirc hang nim do Hoi dong quan tri dé xuat va do
Pai hoi c6 dong quyét dinh nhu sau:

- Cong ty chi duogc tra cb tirc cho cac cd dong khi kinh doanh c6 13i va da hoan thanh
nghia vu ndp thué va nghia vu tai chinh theo quy dinh cta phap lut.

- Cb dong duoc chia co tuc theo ty 1& von gop.

- Ty le ¢d tire s& duge Pai hoi ¢d dong quyét dinh dya trén dé xuét cua Hoi d@)ng
quan tri can ct trén két qua hoat dong kinh doanh cta nam tai chinh va ké hoach
kinh doanh ctia cac nam toi.

- Tuy theo tinh hinh thyc té, Hoi d@)ng quan tri c6 thé tam ung ¢6 tuc cho cac cd
dong vao gitta nam néu Hoi dong quan tri cho rang kha ning lgi nhuan cua Cong ty
c6 thé dap ung.

Cong ty theo dudi chinh sach ¢ tirc theo d6 cd dong s& nhan dugc phan loi nhuan cta
Cong ty & mirc d6 hop 1y va dam bao phan loi nhun giit lai can thiét cho viéc md rong san
Xuét va ting truong trong tuong lai. Ty 1¢ ¢d tirc nam 2005 1a 23%. Cong ty da tam tng cd
tuc dgt 1 ndm 2006 vao thang 5 vira qua 12.29%

12.Tinh hinh hoat dgng tai chinh
12.1.Céc chi tiéu co ban

Nam tai chinh ctia Cong ty bat ddu tir ngay 01 thang 01 va két thac vao ngdy 31 thang 12
hang nam. Béo cdo tai chinh ctua Cong ty trinh bay bang déng D6 la M¥, phu hop véi cac
Chuan muc Ké toan Viét Nam do Bo Tai chinh ban hanh. Hé théng ké toan va déng tién
hach toan ctia Cong ty Interfood duoc bd Tai chinh cho phép ap dung tai Cong van sd
550/TC/CDKT, ngay 5/9/1998.

a. Trich khdu hao tdi san cé dinh
Cong ty ap dung ty 18 khau hao cua céc thiét bj 1a may phat dién, may bién ap va thiét bi
nguén dién, mady bom nudc, may moc thiét bi san xuét ché bién lvong thuc, thuc phém,
thiét bi tinh toan do luong, may moc thiét bj dién tir phuc vu quan 1y theo Cong vin sb
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2536/TC-TCPN ngay 20/03/2003 ctia Bo Tai chinh. Déi véi cac tai san ¢b dinh khéc, cong
ty thuc hién trich khau hao theo quy dinh tai Quyét dinh 206/2003/QD-BTC cua Bo Tai
chinh. Tai san ¢6 dinh dugc khau hao theo phuong phap dudng thang dé trir dan nguyén
gi4 tai san qua sudt thoi gian hiru dung wdc tinh nhu sau

Toa nha 15 - 30 ndm
Nha xuong va may moc thiét b 10 - 15 nam
Phuong ti€n van tai 6 nam
Thiét bi vin phong 10 nam

b. Muec thu nhdp binh quan
Bang 19: Thu nhdp binh quan

Nam Pon vi 2004 2005
Mtc luong binh quan nguoi Viét Nam Dong/nguoi/ thang 1.298.48 1.684.64
S lao dong Viét Nam Nguoi 1.189 787

Miic luong binh quin ngudi nudc ngoai | Dong/ nguoi/thang | 22.147.763.41 | 24.726.036.48

S6 lao dong nudc ngoai Nguoi 16 22

c. Thanh todn cdc khoan no dén han

Cong ty ludn thanh toan day du va diing han cic khoan ng va khoan vay cia cong ty.

d. Cac khoan phai nop theo ludt dinh

Cong ty ludn ludn thanh toan ddy dii va dang han cac khoan thué VAT, thué thu nhap
doanh nghiép theo cac quy dinh cua Nha nudc.

e. Trich lap cac quy

Theo Diéu 1¢ ctia Cong ty, hang nim, Cong ty s& phai trich loi nhun sau thué ctia minh
mot khoan vao Quy du trit dé bd sung von diéu 16 theo quy dinh ciia phap luat. Khoan trich
nay khong dugc vuot qua nam phan traim (5%) loi nhudn sau thué ctia Cong ty va duoc
trich cho dén khi quy du trit bing 10% vén diéu 1é ciia Cong ty.

f. Duw ng vay ngan hang
Tai thoi diém 31/12/2005, tinh hinh ng vay ctia Cong ty nhur sau:
- Vay ngan han: 137.639.777.792 dong
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Bang 20: No vay ngdn han tai thoi diém 31/12/2005
. D
Nein hi Han mirc Lai suat 5 wney prs
an han
g g (USD) (%) u ng Quy doi
(USD) (VND)
Lai suat do ngan hang Ngoai
Ngan hang Ngoai thuong ¢ hal sud D? ng;n. aflg bgioz.;u.
5 uong Pong Nai cong bo tai
Chi nhanh Pong Nai 7.000.000 .. fg; ,g x. gﬂ o 6.978.291 | 110.759.437.752
) N . thoi diém cua moi khoan giai
(Tin dung tuan hoan) R
ngan
Ngan hang Ngoai thuong Lai suat cho vay diéu chinh
Chi nhanh Pdng Nai dinh ky: 03 thang 1.000.001 15.872.015.872
(No dai han dén han tra)
- VND: Lii suit co ban cong
Ngén hang ANZ (Ti thém 1,5%/ nam.
gan hang ANZ (Tin 2.000.000 | o BO7TRAM 693.569 |  11.008.327.168
dung tuan hoan) - USD: Lai suat Sibor cdng
thém 1,5%/ ndm
Tong cong 9.000.000 8.671.861 | 137.639.777.792
- No vay dai han: 31.403.974.144 dong
Bang 21: No vay dai han tai thoi diém 31/12/2005
Duw n¢
Nedn ha Han mirc Lii suat D
gian hang w ng 2.
USD % doi (VND
(USD) %) (Usp) | Quyadi(VND)
Ngan hang Ngoai thuong 3.000.000 L3i suét cho vay diéu 2.978.578 | 47.053.702.666
Chi nhanh Pong Nai chinh dinh ky: 03 thang
Ngén hang Ngoai thuong
Chi nhanh Ddng Nai (1.000.001) | (15.872.015.872)
(Trir ng dai han dén han trd)
Cong 1.978.577 | 31.403.974.144
g. Tinh hinh cong no
- Cac khoan phai thu:
Bang 22: Cdc khoan phdi thu
Chi tiéu 31/12/2004 31/12/2005
Gia tri Quy doi Qui han | Gia tri Quy doi Qua han
(USD) | (1.000 VND) | (1.000 (USD) | (1.000 VND) | (1.000
VND) VND)
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Phai thu tir khach hang

2.899.843

45.640.628

1.013

8.239.468

130.776.836

124

Tra trudc cho ngudi ban

378.936

5.964.073

1.885.663

29.929.243

Thué VAT dugc khau trur

185.811

2.924.479

118.522

1.881.181

Phai thu no1 bo

873.544

13.748.709

4.051.441

64.304.471

Phai thu khac

35.049

551.636

56.746

900.672

Du phong phai thu khé doi

-43.712

-687.983

O O O ©

-20.031

-317.932

S| O O O ©

Do dac diém riéng cua cong ty 1a san xuat hang phuc vu cho nhu cau tiéu dung va biéu

tang nhan dip tét nguyén dan (khoang tir cudi thang 1 dén giita thang 2 nam sau), cong ty

tap trung thu mua nguyén vt liéu va san xuat hang tét tir khoang thang 6 nam trude. Liic

nay mot luong 16n hang hoa dugc du trit trong kho cho viéc ban hang trong mua 18 tét. Do

d6 trong mua tét, thoi han tin dung trung binh dugc gia han cho cac khach hang dai hon so

v6i nhitng ngay binh thudng dam bao cho cac chién dich quang co kéo dai va nhiing don

dat hang c6 khdi lwong bat thudng tir cac nha phan phdi va ngudi ban 1é.

Vi vay tai thoi diém 31/12 hang ndm gia tri hang ton kho va cac khoan phai thu cia cong

ty thuong cao hon nhiéu so v6i cac thang binh thudng dam bao cho chién dich quang cdo

va viéc chuan bi ban hang tét. Ban lanh dao cong ty ludn luén gitt han mirc va kiém soat

hang ton kho ciing nhu thoi han ng di cap cho khach hang.

- Céc khoan pha

1tra:

Bang 23: Cac khodn phdi tra

Chi tiéu

31/12/2004

31/12/2005

Gia tri
(USD)

Quy doi
(1.000
VND)

Qua han
(1.000
VND)

Gia tri
(USD)

Quy doi
(1.000
VND)

Qua han
(1.000
VND)

Phai tra nguoi ban

1.946.625

30.637.93
0

972.567

8.720.002

138.403.87
1

731

Nguoi mua tra tién
trudc

166.484

2.620.291

75.421

1.197.082

Phai trd cong nhan vién

80.871

1.272.828

126.136

2.002.030

Thue va cac khoan phai
tra Nha nude

136.900

2.154.669

221.548

3.516.409

Céc khoan phai tra
khac

14.082

221.636

1.814.814

28.804.727

Chi phi phai tra

105.636

1.662.605

0

160.354

2.545.138

0

Cac khoan ng qua han va phai thu qua han cta cong ty 1a cac khoan phai tra nguoi ban va

phai thu tir khach hang. Nhu da néu trén, do dac diém cua nganh, hang hoéa tiéu thu manh

nhat tir sau thoi diém tét duong lich. Cac nha cung cép cua cong ty chap nhin cho cong ty
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cham thanh todn vao thoi diém nay. Sau d6, cong ty thanh toan day du nhitng khoan phai
tra cho cac nha cung cép.

12.2. Mt s6 chénh 1éch vé so liéu cudi ky 2004, dau ky 2005

Giai trinh vé chénh léch dau ky va cubi ky do thay d6i chuan myc ké toan trong nam 2005,
mot sd chi tiéu ndm 2004 trong bang can dbi ké toan cta bao céo kiém toan nim 2005
dugc thay d6i phu hop vai cac bao bicu kiém toan ké toan hién hanh, nhu sau:
- Cac khoan thué phai thu trong nim 2004 dugc mo ta trong muc cac khoan phai thu,
sang nam 2005 dugc chuyén sang muc Tai san ngin han khac, s6 tién USD185,811
(twong duong VND 2.924.479.329)

- No dai han khac trong ndm 2004 dugc mo ta trong muc No dai han sang nam 2005
dugce chuyén sang va gdp vao chi phi phai tra cia muc No ngin han, sb tién:
USDS50.090 tuong duong: VND788.366.510.

Viéc thay d6i nay khong anh huong gi dén tinh hinh san xuét kinh doanh ctia cong ty.

12.3 Céc chi tiéu tai chinh chi yéu

Bang 24: Cdc chi tiéu tai chinh cua Cong ty

CHI TIEU 2004 2005

Chi tiéu vé khi ning thanh toan

- Hé s6 thanh toan nge"m han = TSLD/N¢g ngén han 1,40 1,11
- Hé sb thanh toan nhanh = (TSLD - Hang ton kho)/No ngz“in han 0,68 0,73

Chi tiéu vé co cAu vén
- Hé s6 No/Téng tai san 0,35 0,62
- Hé s6 ng/Vén chu sé hitu 0,54 1,65

Chi tiéu vé ning lrc hoat dong
- Vong quay hang ton kho 3,69 3,99
- Doanh thu thuan/Tong tai san 1,05 0,91

Chi tiéu vé kha ning sinh lgi

- Hé s6 1gi nhuén sau thué/Doanh thu thuan 0,07 0,10
- Hé s6 loi nhuén sau thué/Vén chu sé hitu 0,11 0,24
- Hé s6 1gi nhuén sau thué/Vén Téng tai san 0,07 0,09
- Hé s6 loi nhuén tir HDKD/Doanh thu thuin 0,07 0,12

-52-



@ INTERFOOD

BAN CAO BACH

13. Hoi ddng quan tri, Ban Giam doc, Ban kiém soat

Thanh vién Hpi dong Qudn tri

1. Ong Pang Tee Chiang Chu tich Hoi ddng quan tri, Tong Giam doc Cong ty CP

— Gidi tinh:
— Nam sinh:
— Noi sinh:

—  Qudc tich:

— Dan toc:

— Dia chi thuong tru:

— Dién thoai lién lac:

— Trinh d0 van hoa:

Thue pham Quéc Té
Nam

13/01/1945

Penang, Malaysia
Malaysia

Trung Hoa

30, Lorong Satu, Cangkat, Minden Height, Glugor, Penang,
Malaysia

(84.61) 511 138

Chung chi (Diploma)

— Trinh d6 chuyén moén: Kinh doanh

— Qua trinh cong tac: Ong Pang Tee Chiang 13 nha kinh doanh va sang lap vién cua

Tap Poan Trade Ocean Holdings. Khi dang theo hoc tai truong Pai hoc NewYork,

ong da phat hién ra tiém niang xuat khau cac san phdm ctia Malaysia sang thi trudng

Mj5. Ong roi truong dai hoc va tré vé Malaysia ndm 1977 dé gia nhiap mot cong ty

chuyén vé xuat khau san pham hai san va cac san pham dia phuong sang My. Ong

c6 hon 30 nam kinh nghiém trong linh vyc kinh doanh thuc phém, hai san va dé

uong, c6 mot hé thong cac khach hang va sy am hi€u sau sac vé nganh ché bién

thue pham
o 1975:

Phu trach ban hang cua Cong ty Life Pharmacy Sdn Bhd
(Malaysia).

0 1975-1977: Hoc tai Pai hoc New York

0 1977 - 1979: Giam dbc Cong ty Tri Ocean Trading Sdn.Bhd (Malaysia).

0 1979-2005: Giam dbc Cong ty Trade Ocean Exporters Sdn. Bhd.

0 1996 - nay

(Malaysia)
Chu tich Cong ty Ocean Trade Ocean Holdings Sdn. Bhd.
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0 1991 —nay: Chu tich Cong ty Cong nghiép ché bién thuc pham Qudc té
Chu tich, Tong Giam déc Cong ty CP Thuc pham Qubc Té.

— S ¢b phan ndm giit:  5.547.408 c6 phan

— S cb phan cua nhitng nguoi c6 lién quan: khong c6
—  Quyén loi mau thuin voi Cong ty: khong co

— Hanh vi vi pham phap luat: khong co

—  Cam két nam gitr 50% trong s6 5.547.408 CP dang nam giit trong vong 03 nam ké
tir ngdy niém yét.

2. Ong Yau Hau Jan: Thanh vién Hoi dong quan tri, Pho Téng Giam ddc Cong ty
Co phan Thyc pham Quoc Tée
— Gidi tinh: Nam
— Néam sinh: 13/01/1974
— Noi sinh: Penang, Malaysia
—  Qudc tich: Malaysia
— Dan toc: Trung Hoa

— Diachi thuong tra: 1034, Taman Hup Huat, Lorong Sharif, Alor Star, Kedah,
Malaysia.

— Dién thoai lién lac: (84 61) 511138
— Trinh d6 van hoa: Chimg chi timg phan (Advance Diploma)
— Trinh d6 chuyén mén: Luat

— Qué trinh cong tac: Ong Yau Hau Jan c6 7 nim kinh nghiém trong nganh ché bién
thyc pham. Ong da hoc nganh luét tai trudng Glamorgan (Anh) nim 1996, nhung
ong da bo do nganh hoc vao nim cudi khi 6ng nhan thdy co hoi hoc héi kinh
nghiém, huéng dan va su nhay bén trong kinh doanh tir nguoi sang 1ap ra Trade
Ocean Group.

0 1995 -1996: Nhan vién Ngéan hang Citibank Bhd, Malaysia
0 1996 —-1997: Hoc tai Glamorgan (Anh)

0 1998 —1999: Quén 1y hanh chinh; Trg Iy Giam doc Cong ty Cong nghiép ché
bién thuc pham Qudc té
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o 1999 -2000

o 2000 -2005:

0 2002 —nay:
déc

Phy trach xuat khau Cong ty Cong nghiép ché bién thuyc pham
Qubc té

Ph6 Tong Giam ddc-cong ty C6 phan Thuc pham Qudc té

Ph6 Tong Giam ddc-cong ty Avafood Industries Ltd. Giam
Cong ty Trade Ocean Holdings Sdn. Bhd.

—  S6 c6 phan nam giir: 67.616 ¢ phan

— S0 c0 phan cua nhirng nguoi c6 lién quan: khong co

—  Quyén loi mau thudn véi Cong ty: Khong co

— Hanh vi vi pham phép luat: khong

— Loi ich lién quan ddi v6i dot phat hanh: khong

—  Cam két nam giir 50% trong s6 67.616 c6 phan dang nim giit trong vong 03 nim

ké tir ngy niém yét.

3. Ba Nguyén Thi Kim Lién: Thanh vién Hoi déng quan tri /Giam dbc Tai chinh Cong ty

— @10t tinh:
— Nam sinh:
— Noi sinh:
—  Qubdc tich:
— Dan tbc:
—  Qué quén:

— Dia chi thuong tri:

— Trinh d0 van hoa:

CP Thuc pham Quéc Té
Nir

26/06/1967

tinh Nam Dinh, Viét Nam
Viét Nam

Kinh

tinh Quang Nam, Viét Nam

123/17/8, Khu phé 3, phuong Trung Diing, thanh phé Bién
hoa, tinh Déng nai, Viét Nam

12/12

—  Trinh d6 chuyén mén: Tt ngiép Pai hoc Kinh t& Tp H6 Chi Minh, Chimg chi ké

— Qua trinh cong tac:

toan truong do trudng Dai hoc Kinh Tp H6 Chi Minh cép.

— 1990 - 1992: K¢é toan vién nha may dét Thong nhat, Tinh Pong Nai.

— 1992 - 1994: Phuy trach K& toan, Cong ty Cong nghiép Ché bién Thyuc pham
Quéc té, tinh Pong Nai.
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1995 - 2003: K¢ toan truong Cong ty Cong nghiép Ché bién thuc pham Qudc té
2003 - nay: Giam déc tai chinh, Cong ty CP Ché Bién Thuc phdm Qudc Té

11/2001 - nay: Thanh vién Ban giam ddc, Céng ty CP Ché Bién Thyc phim
Quéc Té

Tir 9/2005 - nay: Thanh vién Hoi déng quén tri, Cong ty CP Ché Bién Thuc
pham Quéc Té

S6 ¢ phan nim giir: 20.000 ¢6 phan

S6 c6 phan clia nhitng nguoi c6 lién quan: khong co
Quyén lgi mau thuin véi Cong ty: khong

Hanh vi vi pham phap luat: khong c6

Cam két nam giir 50% trong s6 20.000 c6 phan dang nam giit trong vong 03 nam
ké tir ngay niém yét.

4. Ong Teng Po Wen: Thanh vién Hoi dong quan tri Cong ty CP Thuc pham Qudc Té

Gi6i tinh: Nam

Ngay thang nam sinh: 15/10/1963
Noi sinh: Tai nan, Pai Loan

Qudc tich: Pai Loan

Dén tdc: Trung Hoa

Qué quan: bai Loan

Dja chi thuong tra: S6 7, duong 19, KCN Séng than II, Di An, Binh Duong, Viét
Nam

S6 dién thoai lién lac & co quan: (84 650)732 795

Trinh d0 van hoa: Pai hoc

Trinh d6 chuyén mén: Quan tri kinh doanh

Qua trinh cong tac:

1993 - 1995: Giam ddc - Long Hai Lien Tien Metal Co. (Trung Qudc)

1996 - dén nay: Tong giam dc — Taiwan Chuan Li Foods and Can Co. Ltd.
S6 ¢6 phiéu nim gii: 0 c6 phiéu

Chtic vu cong tac hién nay: Tong giam ddc — Vietnam Chuan Li Can Co. Ltd.

Hanh vi vi pham phép luat: Khong
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Quyén loi mau thudn véi Cong ty: khong
S6 ¢ phan cua nhitg nguoi co lién quan: khong cd

Cam két nim giit it nhat 50% trong s6 0 c6 phiéu t6i dang ndm giit trong vong 03
nam ke tir ngay ni€m yét.

5. BaPang Tze Yi Thanh vién Hoi déng quan tri Cong ty C6 phan Thuc phadm Qudc Té

Gidi tinh: Nt

Ngay thang nam sinh: 06/12/1986
Noi sinh: Penang - Malaysia
Qudc tich: Malaysia

Dén tdc: Trung Hoa

Qué quan: Malaysia

Dia chi thuong trii: 30, Cangkat Minden Jalan 1 Gelugor, 11700 Penang,
Malaysia

S6 dién thoai lién lac & co quan: + 60(4)6577938
Trinh d¢ vin héa: Tt nghiép phd thong trung hoc
Trinh d6 chuyén méon: Bang tot nghiép trung hoc

Qua trinh cong tac

Tir nam 2003 - dén nam 2004: Lam viéc cho cong ty quang cao Pen’Ads (M) Sdn.
Bhd (Malaysia)

Chtrc vu cong tac hién nay: Sinh vién chua t6t nghiép
S6 ¢6 phan nim giir: 0 c6 phan
S6 ¢ phan cua nhimg ngudi ¢o lién quan:
Cha: Ong Pang Tee Chiang, nam giit 5.547.408 cd phiéu
Quyén loi mau thudn véi Cong ty: khong
Hanh vi vi pham phap luat: Khong

Cam két nam giit it nhat 50% trong s6 0 cd phiéu t6i dang ndm giir trong vong 03
nam ke tir ngay niém yeét.

Thanh vién Ban Kiem sat

1. Ba Thai Ngoc Pinh — Truéng Ban kiém soat Cong ty C6 phan Thyc pham Qudc Té

G161 tinh: N

-57-



@B \\rerFooD BAN CAO BACH

— Ngay thang nam sinh: 28-07-1975

— Noi sinh: Tp. H5 Chi Minh — Viét nam

—  Qudc tich: Viét Nam

— Dantdc: Hoa

—  Qué quan: Triéu Chau — Trung Qudc

— Dia chi thuong tra: S6 109 dudng Trang Tir, Phuong 14, Q.5-TPHCM
— S6 dién thoai lién lac & co quan: 072.872213 (Ext : 229)

— Trinh @6 van hoa: 12/12

— Trinh d6 chuyén mén:

o T&t Nghiép Cao ding chinh quy Khoa Tai Chinh — Ké toan do Trudng
Pai Hoc Tai Chinh K¢ toan cap

o Ching chi Ké Toan Trudéng do Bo Tai Chinh cap cp
— Qua trinh cong tac
— 1996 — 1997 : Ké toan vién - Hang Pai 1y doc quyén DAIHATSU
— 1997 — 1999 : Ké toan vién - Cong ty TNHH Le Long Viét Nam
— 1999 — 2001 : Phu Trach ké toan - Cong ty TNHH Le Long Viét Nam
— 2002 —nay : Ké toan truong - Cong ty TNHH Le Long Viét Nam

— 2003 — nay : Trudng phong Tai Chinh-Xuat nhap khau - Cong ty TNHH Le Long
Viét Nam

— Chtrc vy cong tac hién nay: Ké toan truong kiém Trudng phong Tai chinh — Xuat
nhap khau Cong ty TNHH Le Long Vi¢t Nam

— S cb phan nam giit: 100 c6 phan
—  S6 ¢6 phan ciia nhitng nguoi c6 lién quan:
Chdng : Tran Van Ly nam gitr 239.600 cb phiéu
—  Quyén lgi mau thuin voi Cong ty: khong
— Hanh vi vi pham phap luat: khong co6

—  Cam két nam giit it nhat 50% trong s6 100 ¢6 phiéu t6i dang ndm giir trong vong
03 nam ké tur ngay ni€m yet.

2. Ong Saw Heng Soo Thanh vién Ban kiém soat Cong ty C6 phan Thuc pham Quéc Té
— Gidi tinh: Nam
— Ngay thang nam sinh: 27/07/1956

— Noi sinh: Penang, Malaysia
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Qudc tich: Malaysia

Dan tdc: Trung Hoa

Qué quan: Penang, Malaysia

Dia chi thuong tra: 34. Tingkat Oriental Satu 11060 Penang, Malaysia
S6 dién thoai lién lac & co quan

Trinh d6 van héa: Chirng chi thwong mai

Trinh d§ chuyén mon: FCCA (UK) - Association of Charterred Certified
accountants (UK), CA (Malaysia) — Chartered Accountant (Malaysia)

Qua trinh cong tac:

T ndm 1981 - dén ndm 1989: Giam sat tai chinh tai Chocolate products Berhad,
Malaysia

T ndm 1996 - d&én nam 2006: Tong quan tri cong ty Golden Frontier Berhad,
Malaysia

Chirc vu cong tac hién nay: Téng quéan tri cong ty Golden Frontier Berhad,
Malaysia

S6 ¢6 phan nidm giir: 1.000 cb phan

S6 ¢ phan cua nhitng nguoi ¢o lién quan: khong cd
Quyén loi mau thudn véi Cong ty: khong

Hanh vi vi pham phap luat: khong

Cam két nam giit it nhat 50% trong s6 1.000 c6 phiéu t6i dang nam giit trong
vong 03 ndm ke tir ngay niém yét.

3. Ong Giang Dan So Thanh vién Ban kiém so4t Cong ty C6 phan Thuc pham Qudbc Té

Gi61 tinh: Nam

Ngay thang ndm sinh: 27-02-1962

Noi sinh: Tp Hd Chi Minh, Viét Nam

Quéc tich: Canada

Dan tdc: Hoa

Qué quan Tp H6 Chi Minh, Viét Nam

Dia chi thuong tra: 2276 Shannon Hills Drive, Westbank, B.C. Canada
Sd dién thoai lién lac ¢ co quan: 061 - 511138

Trinh d0 van hoa: Pai Hoc

Trinh d¢ chuyén mon: Thuong Mai

-59.-



(

@ INTERFOOD

BAN CAO BACH

— Qua trinh cong tac

1983 - 1985 Nhan vién phong Visa Center, Ngan hang Toronto Dominion Bank —

Toronto, Canada

1985 - 1990: Giam ddc hé thong siéu thi, Cong ty Tai Fat Trading Ltd. Edmonton,

Canada

1991 - 1994: Giam ddc phan phdi, Ekon Food Corporation, Los Angeles, My
1995 — 2002: Giam ddc xui't nhap khau, KP Co. Ltd. - HCMC — Vietnam

—  Chirc vu cong tac hién nay: Giam Pdc Xuat Khau, Cong ty C6 phan Thyc pham

Quéc Té

— SO c0 phan nam gitt: 0 c6 phan

— Nhiing nguoi c6 lién quan: khong

—  Quyén loi mau thudn véi Cong ty: khong

— Hanh vi vi pham phap luat: khong

— Cam két nam giir it nhat 50% trong s6 0 ¢6 phiéu toi dang nam giit trong vong 03
ndm ké tir ngay niém yét.

Thanh vién Ban Gidm déc (xem Iy lich chi tiét phan So yéu Iy lich thanh vién HPOT)

1. Ong Pang Tee Chiang:

2. Ong Yau Hau Jan:

3. Ba Nguyén Thi Kim Lién:

14.Tai san

Tong Giam ddc Cong ty CP Thyc pham Qudc té

Ph6 Tong Giam déc Cong ty CP Thyc pham Qudc té

Giam ddc Tai chinh cong ty CP Thuc pham Qudc té

Bang 25: Mot sé tdi san chinh ciia Cong ty tai thoi diém 31/12/2005

bon vi: USD
Nguyén gia Gia tri con
o Nguyén gis | rriag VND | Gid tri con lai lai T 18
STT Tai san i R
USD USD Triéu con lai
VND
1 | Nha xuong, vat 71.67%
kién trac 645.558 10.246 462.658 1.343
2 | May moc thiét 71.68%
bi 15.064.990 239.112 10.799.116 171.403
3 | Phuong tién van 34.76%
tai 394.221 6.257 137.023 2.175
4 | Dung cu quan Iy 214283 3.401 112.639 1.788 | 52.57%
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5 Tai san khac

0

0

Tong cong

16.319.052

259.016

11.511.436

182.709

70.54%

Tinh hinh sir dung dét dai, nha xudng ctua Cong ty (thoi diém 31/12/2005)

— Tong dién tich dat dai: 30.863 m2; trong do:

o Diéntich dat mua: Om2

o Dién tich dat thué: 30.863 m>

Bang 26: Tinh hinh nha xwong dat dai ciia Cong ty tai thoi diém 31/12/2005

Dién Thoi Thoi
STT | Pon vi cho thué Pia diém Muc dich | tich | diém bat han
(m2) | déu thué thué
1 Uy Ban Nhan dan | S6 9m duong s6 5, Phuong | Nha may
Tinh Pong Nai Tan Tién, Bién Hoa, Pong 10.091 | 12/30/1991 | 20 nam
Nai
2 | Avafood L6 13, Khu Cong nghiép Vin phong 792
Tam Phudc, Long Thanh, Kho 7.740 10/5/2005 10 nam
Pong Nai Nha xuong | 12.240
Tong cong 30.863
15.K¢é hoach lgi nhuén va cf) tirc 7
Bang 27: Ké hoach lgi nhudn va coé tiec trong 3 nam toi
Nam 2006 Nam 2007 Nam 2008
Gia tri Gia tri Gia tri
Chi tiéu 1% tang " % tang " % tang
1.000 | 1 tri€u .. 1.000 1 triéu .. 1.000 1 triéu ..
A giam A giam A giam
USD dong USD dong USD dong
San luong (tén) 42.654,39 25% 58.863,06 38% 76.521,98 30%
Doanh thu 40.128 | 636.912 26% | 55.377 | 878.944 38% | 71.990 | 1.142.625 30%
Gia vén hang ban 30.096 | 477.684 21% | 41.532 659.196 38% | 53.992 856.961 30%
Loi nhuan gop 10.032 | 159.228 41% | 13.844 219.732 38% | 17.997 285.648 30%
Chi phi hoat dong 5217 | 82.799 51% | 7.199 114.263 38% 9.359 148.541 30%
L3i/16 trudc thué 4815 | 76.429 28% | 6.645 105.469 38% 8.638 137.107 30%
Thué thu nhap DN 602 9.554 7% 831 13.184 38% 2.160 34.277 160%
Loi nhuan sau thué 4213 | 66.876 31% | 5.814 92.286 38% 6.479 102.834 | 11,4%
Ty I¢ lgi nhuan sau thué/
D}(I)aﬁh'thu s 10,50% 10.50% 9%
Tji 1é 1({1 nfluéin sau thue/ 27.54% 18% 42.35%
Vo6n chu s hitu
Ty 1& ¢0 tirc 8% 8% 8%
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Su phat trién 6n dinh ctia nén kinh té Viét Nam tao nhiéu co hoi ciing nhu thach thirc méi
dbi voi hoat dong san xuat ctia cong ty. Ké hoach doanh thu cua cong ty duogc tinh toan
dwa trén muc ting truong doanh thu binh quan cac ndm qua va ké hoach san xuat san phim
mdi: nude trai cay c6 ga, nudc trai cady khong ga, nudce tinh loc dong chai PET. Mtrc tang
ctia gia von hang ban duoc tinh toan dam bao ty 1¢ gid vn hang ban trén téng doanh thu
trong qué khtr 1a khoang 75%; chi phi hoat dong (bao gdom chi phi ban hang va chi phi
quén 1y) ciing dugc tinh trén ty 16 % trén doanh thu trung binh trong qué khir. Mirc thué thu
nhap woc tinh 14 25% trén thu nhap chiu thué. Nam 2006, 2007, cong ty duge hudng mirc
giam 50% thué thu nhap phai ndp do wu dai thué d6i véi cong ty niém yét.

Ngoai ra, ké hoach lgi nhuan cua cong ty dugc tinh todn trén ké hoach dau tu trong cac
nam toi. Cong ty s& cung cd hon nita vi thé trén thi truong thong qua viée dau tur vao mé
rong va nang cap dy chuyén san xuét cia cong ty nhu sau:

Bang 28: K¢ hoach dau tw giai doan 2006 — 2008
Pon vi: 1.000 USD

Nam 2006 2007 2008

K& hoach nang cip

Day chuyén chai PET 2,000

Nang cap day chuyén d6 udng 150 200

Nang cip diy chuyén banh quy 100

Phuong tién vén tai 100 50 100

Hé théng tin hoc 30 70
K¢ hoach dau tw méi

Day chuyén d6 uéng méi 3,000

Kho va hé théng van chuyén 1,200

2,380 250 4,370
Tong cong 7,000

16.Panh gia chaa to6 chirc tw van vé ké hoach lgi nhuan va co tirc

Duéi goc do cua to chirc tu van, Cong ty Co phan Chimg khoan Sai Gon d thu thap cac
thong tin, tién hanh cic nghién ctru phéan tich va danh gia can thiét vé hoat dong kinh
doanh ctia Cong ty C6 phan Ché bién Thyc pham Qudc Té ciing nhu xem xét linh vuc kinh
doanh ma Cong ty dang hoat dong. Pong thoi dua trén két qua kinh doanh trong cac niam
vira qua, ning luc cia Interfood va mirc ting truong du tinh sip t6i ciia nganh, SSI nhan
thdy ké hoach san xuit kinh doanh ctia Interfood c6 tinh kha thi néu khong cé nhitng bién
dong anh huong nghiém trong dén hoat dong cua doanh nghiép. Véi chinh sach phan phbi
loi nhuén 1a danh phén 16n 1oi nhuén cho viéc dau tu phat trién hoat dong san xuét kinh
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doanh, Cong ty dua ra ty 1& c6 ttrc 6n dinh 13 8%/nam trong 3 nim dau, ddy 1a muc co tirc
ma Cong ty hoan toan c6 kha nang chi tra.

Nhitng nhan xét trén chi mang tinh tham khdo ma khong ham y dam bao gia tri cua chiing
khoan.

17. Théng tin vé nhirng cam két nhwng chwa thuc hién ciia t6 chirc niém yét

— Khong cé

18.Cac thong tin, cac tranh chip ki¢n tung lién quan t6i cong ty ma c6 thé dnh
hwéng dén gia ca co phieu niém yet

— Khong co

IV. CO PHIEU NIEM YET
1. Loai chirng khoan

Cb phiéu phd théng
2.  Ménh gia

10.000 d6ng/cd phiéu

3. Tong so chitng kho4n niém yét

Téng s chimg khoan xin niém yét 1a: 5.729.472 ¢6 phiéu, bao gdbm:

% 3.860.560 cb phiéu do c6 dong khong phai 1a ¢ dong sang 1ap nam giir (chiém
16% von diéu 18), trong dé, sé cé phan bi han ché chuyén nhieong: 50% sé c6 phan
do cdc thanh vién Hoi dong quan tri, Ban kiém sodt, Ban gidm déc nam giir la:
10.550 ¢6 phan

% 1.868.912 c6 phiéu do 2 c6 dong sang 1ap nam gitr da dugc Bo Ké hoach va Pau tu
chép thuan ban bot nhung chua thuc hién, cu thé:

- Ong Pang Tee Chiang: 964.208 cb phan. Ong Pang Tee Chiang hién dang gitt
chtrtc Chu tich Hoi dong Quan tri cong ty, do vay, trong thdi han 3 nim ké tir
ngdy niém yét, ong Pang s& bi han ché chuyén nhuong 50% sb c6 phan dugc
phép chuyén nhuong hién dang nim gii.

- Ong Ng Eng Huat: 904.704 c6 phan

Ké hoach ban bdt ¢6 phan cua c6 dong sang 1ap:
- S6 luong cb phan chuyén nhuong:
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4.

5.

o Ong Pang Tee Chiang: 482.104 c6 phan (bang 50% s ¢6 phan dugc
phép chuyén nhuong hién dang nim giir)
e Ong Ng Eng Huat: 904.704 c6 phan

- Thoi gian thyc hién: trong vong 3 nam ké tir ngay niém yét

- Phuong thirc thyc hién: Giao dich thoa thuan hoac khép 1€nh theo quy dinh cua
Trung tdm Giao dich Ching khoan Tp Ho chi Minh

Gia niém yét du kién

53.000 dong/ c¢b phan

Phwong phap tinh gia

Gia co phiéu niém yét dy kién duoc tinh theo binh quin trén thi trudng khong chinh thic
(OTC)

6.

7.

Co cau co6 phan niém yét

Bang 28:Co cau co phan niém yét

Co dong S6 ¢6 phan | Ty trong(%)
Cb phan ciia co dong 1a CBCNV 91.000 1,6%
Co phan ctia ¢6 dong la thanh vién 21.100 0,4%
HDQT, Ban gidm doc, Ban KS
Co phan ctia c6 dong séng 1ap duoc 1.868.912 32,6%
phép chuyén nhuong
Cb dong khac 3.748.460 65,4%
Tong: 5.729.472 100,0%

Gi6i han vé ty 18 nam giir d6i véi nha dau tw nwéc ngoai

Nghi dinh 38/2003/ND-CP ngay 15/4/2003 cta Chinh phu vé viéc chuyén dbi mot sb
doanh nghiép c6 von dau tu nudc ngoai sang hoat dong theo hinh thire Cong ty c6 phan

quy dinh tong gia tri cd phan do cb dong sang lap nudc ngoai ndm giir phai bao dam it

nhit bang 30% von diéu 1é trong sudt qué trinh hoat dong ciia Cong ty.

Khi dang ky niém yét ¢6 phiéu trén Trung tdm Giao dich Chtrng khoan Thanh phd Ho

Chi Minh, s lugng cb phan dugce ding ky niém yét 1a sé luong cd phan duoc tu do

chuyén nhuong trong cong ty cd phan c6 vén dau tu nude ngoai. Ty 1é tham gia cta

ngudi nudc ngoai toi da 1a 49% tong s6 cd phiéu niém yét theo Quyét dinh

238/2005/Qb-TTg
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8. Cac loai thué cé lién quan

— Theo Gidy phép c6 phan hoa sé 270CPH/GP, ngay 09/08/2005, Cong ty chiu thué
Thu nhap Doanh nghiép nhu sau:

o DAi voi muc tiéu ché bién nong san, thiy san thanh pham déng hop, siy kho,
udp dong, mubi, ngam dam; san xuét cac loai banh, thirc an nhe; ché bién nude
trai cdy c6 ga, nudc trai cdy co do con thap (5%) voi thué suat bang 10% (mudi
phan tram) loi nhudn thu duoc ké tir ngay 09/04/1999 dén hét nim tha 15 ké tir
khi dy 4n bat dau hoat dong san xut kinh doanh va bang 25% (hai muoi lam
phan trim) trong nhitng nim tiép theo dén hét ngay 16/11/2031. Sau thdi han
néu trén, thuc hi¢n theo cadc quy dinh hién hanh tai thoi diém nop thué.

o DAi voi muc tiéu san xuat nude tinh khiét dong chai va san xuat chai PET voi
thué suat bang 20% (hai muoi phan trim) loi nhuan thu dugc trong 10 (mudi)
nam ké tir khi chinh thirc hoat dong san xuat kinh doanh va bang 28% (hai
muoi tam phan trim) trong nhirmg nim tiép theo dén hét ngay 16/11/2031. Sau
thot han néu trén, thuc hién theo cac quy dinh hién hanh tai thoi diém nop thué.

o Cong ty C6 phan Thuc phadm Qudc Té dugc ké thira vu dii vé mién, giam thué
thu nhap doanh nghiép ctia Cong ty Cong nghiép Ché bién Thuc pham Qudc Té
trude khi chuyén d6i voi mirc mién thué 2 nam ké tir khi kinh doanh bét dau cé
13i va duoc giam 50% trong 3 nam tiép theo d6i voi muc tiéu ché bién nong san,
thuy san thanh san phdm dong hop, say kho, uép déng, mudi, ngdm dam, san
xuét cac loai banh, thirc dn nhe, ché bién nudc trai cay c6 ga, nude trai ciy cd
d6 con thap, san xuat nudc tinh khiét dong chai va san xuat chai PET

o Trong trudng hop 3 nam lién tuc, Cong ty co phan khong thuc hién dugc ty 18
xuat khau san phdm quy dinh tai Gidy phép s6 270CPH/GP, co quan cap Gidy
phép dau tu s& xem xét diéu chinh ty 1& xuat khau va vu dai vé thué thu nhap
doanh nghiép.

- Theo qui dinh ciia Thong tu s6 74/2000/TT-BTC ban hanh ngay 19/07/2000 cia Bo
Tai chinh, dbi véi t6 chirc phat hanh c6 ching khoan dugc niém yét, ngoai viéc duoc
huong cac vu dii vé thué Thu nhap doanh nghiép hién hanh con duoc giam 50% sb
thué Thu nhap doanh nghiép phai ndp trong 02 (hai) nim tiép theo ké tir khi niém yét
chung khoan 1an dau tai TTGDCK.

- Theo qui dinh trong Théng tu s6 100/2004/TT-BTC “Hudng dan vé thué GTGT va
thué thu nhap doanh nghiép dbi véi linh vuc chimg khoan”, ban hanh ngay 20/10/2004,
¢6 tae thu tir ¢d phiéu thudc dién mién thué hoan toan d6i véi tit ca nha dau tu t6 chire
va ca nhan.

- Thong tu s6 100/2004/TT-BTC ciing qui dinh nha dau tur ca nhan khong phai dong thué
trén khoan chénh léch gia khi ban c¢6 phiéu. Nha dau tu 1 t6 chtic ¢6 ding ky kinh
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doanh tai Viét Nam phai chiu mot khoan thué dong trén phan chénh 1éch gia khi ban c6
phiéu nhu sau:

Thué thu nhap tir chénh 1éch gia do ban co phiéu = Thu nhép chiu thué * Thué
suit

Trong do:

Thu nhdp chiu thué = Tong gid tri chirng khodn ban ra trong ky - Tong gid mua chirng
khodn dwoc ban ra trong ky - Chi phi mua ban chitng khodn + Ldi trdai phiéu tir viéc
ndm gitk trdi phiéu.

Thué sudt = Thué sudt thué Thu nhdp doanh nghiép cia t6 chirc dau tw

Nha dau tu 14 t6 chirc nude ngoai khong c6 dang ky kinh doanh tai Viét Nam, chi mé
tai khoan giao dich chung khoan tai Viét Nam, phai chiu mot khoan thué khoan khi ban
¢6 phiéu nhu sau:

Thué khoan tir viéc ban ¢ phiéu = Téng gia tri co phiéu ban ra cta timg giao dich
chuyén nhugng * 0,1%

V. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET
1. To chirc kiém todn
« Cong ty TNHH PricewaterhouseCoopers Viét Nam
Dia chi: Tang 4, Saigon Tower, 29 Lé Duan, Quan 1, Tp H5 Chi Minh
Dién thoai: (84.8) 8230 796 Fax: (84.8) 8251 947

2. Té chirc tw vin
% Cong ty C6 phan Chirng khoan Sai Gon (SSI)
Tru so chinh
Dia chi: 180 - 182 Nguyén Cong Trir, Quan 1, Thanh phdé H6 Chi Minh
Dién thoai: (84.8) 8218 567 Fax: (84.8) 8213 867
Email: ssi@ssi.com.vn Website: www.ssi.com.vn
Chi nhanh tai Ha Noi
Dia chi: 25 Tran Binh Trong, Quan Hoan Kiém, Thanh phé Ha Noi
Dién thoai: (84.4) 9426 718 Fax: (84.4) 9426 719

Email: ssi_hn@ssi.com.vn
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IV. CAC NHAN TO RUI RO

1.

Rui ro vé kinh té

Kinh té Viét Nam trong nhitng nim gan day dat tdc do phat trién cao: nam 2002 dat
7,1%, nam 2003 dat 7,3%, nam 2004 dat 7,7% va nam 2005 dat 8,4%. Day chinh la
mot nhan t6 thuan loi ddi véi cac nganh san xuat hang tiéu dung. Hoat dong trong
nganh san xuat thuc pham va d6 udng dong hop, kha ning tiéu thu san pham cia Cong
ty bj anh hudng truc tiép boi téc do ting truong kinh t& va thu nhap binh quan dau
ngudi. Khi thu nhap cua ngudi dan ting trudng cao, nhu cau ddi voi cac san pham dd
ubng, thuc phdm dong hop dé nang cao strc khoe va biéu ting ciing ting 1én nhanh
chong.

Nguoc lai, khi nén kinh té 1am vao khung hoang, thu nhdp cta ngudi dan giam sat, co
cAu chi tiéu ctia nguoi dan s& thay doi. Thu nhdp cta ngudi tiéu dung cha yéu dé tiéu
dung, mua sim cac nhu yéu pham; doanh thu va loi nhuan cua Cong ty s& bj giam sut
tuong ung.

Riii ro vé thij truong

Thi trwong néi dia: Thi trudng trong nude rat gidu tiém niang, ddy 1a mot didu kién
thuan loi d6i véi hoat dong kinh doanh cuia Interfood. Tuy nhién, sy canh tranh ctia cac
doanh nghiép trong nganh cling dang gia tdng nhanh chéng véi sy géop mat cia cac
doanh nghiép tu nhan, doanh nghiép c6 von dau tu nudc ngoai. Ngoai ra, cing véi su
hoi nhap kinh té, cac san pham thuc pham d6 ubng cta nudc ngodi ciing dang xam
nhap vao thi trudng, gy ra su canh tranh dang ké d6i véi hoat dong ctia Cong ty.

Thi triong xudt khau: Khoang 50% kim ngach xuat khau cia Cong ty 1a sang thi truong
Bic My, Tay Au va Trung Pong, day 1a thi truong kho tinh va c6 nhiéu bién dong. Pay
13 nhitng nhan té ¢6 thé 1am thu hep thi truong xuit khau anh hudng téi doanh thu va loi
nhuan ctua Cong ty.

Riii ro vé luit phap

H¢ théng phép luat cua Viét Nam chua that sy hoan chinh va c6 nhiéu quy dinh ché)ng
chéo. La cong ty ¢d phan c6 von dau tu nudc ngoai, Interfood vira chiu didu chinh boi
luat Doanh nghi¢p, luat Pau tu nudc ngoai va Nghi dinh s6 38/2003/NP — CP cua
Chinh phu Vé viéc chuyén d6i mot s doanh nghiép c6 vén dau tw nudc ngoai sang hoat
dong theo hinh thirc cong ty c6 phan. Néu thyc hién niém yét trén thi trudng ching
khoan, Cong ty phai tuan thu cac quy dinh vé ching khoan va thi truong chimg khoan.
Hoat dong kinh doanh cua cong ty con chiu sy diéu chinh ciia cac chinh sach thué xut
nhap khéu, cac quy dinh vé an toan thuc phém, nhan hi€u hang hoéa, chinh sach uu dai
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dau tu. Bat ky su thay dbi nao trong cac quy dinh nay ciing s& anh huong dén hoat dong
kinh doanh cta Cong ty.

Ngoai ra, chinh sach thué va cac quy dinh vé hang héa nhap khau cia cac nudc von 1a
thi truong cua Interfood cling s€ anh hudng toi kha nang ti€u thu va doanh thu cua cong
ty.

4. Riiro vé kinh doanh

Riii ro vé nguyén vat liéu: Nguyén vat liéu san xuit cia Cong ty bao gém bot my,
duong, tréi cay cac loai v.v... c6 ngudn cung cip doi dao ca trong nude. Cac nguyén vat
lidu bao goi, trudc kia phai nhap tir nudc ngoai thi nay mot sé nha cung cip di co nha
may tai Viét Nam.

Mic du Cong ty khong ty du tu dé co ngudn nguyén vat liéu on dinh nhung Cong ty da
tao dugc mbi quan hé 1au dai voi cac nha cung cip dé dam bao ngudn nguyén lidu duoc
cung cap day du vé s6 luong, dat tiéu chudn chat luong voi gia canh tranh. Ngoai ra, san
pham ciia Cong ty ciing rat da dang, co thé thay doi san phiam theo muia vu nguyén vat
lidu. Piéu nay da lam giam déng ké rui ro vé ngudn nguyén vat lidu.

Riii ro vé t6 chirc san xudt: Hién tai Interfood dang c6 hop ddng san xuét véi AVA
Food Industries Ltd, trong d6 Interfood dau tu may moc thiét bi trén dién tich dit cua
AVA Food Industries Ltd dé to chtc san xuat. Hop dong san xuét c6 thoi han 10 nim,
trong trudng hop hop dong giira Interfood va AVA Food Industries Ltd hét hiéu lyc ma
khong gia han tiép thi diéu nay s& anh hudng dén hoat dong san xuét kinh doanh cia
Cong ty.

Riii ro hang nhdi, hang kém pham chdt: Hién nay trong linh vuc hoat dong ctia Cong ty,
tinh trang hang nhai, hang kém pham chit dang c6 xu huéng gia ting. Bén canh do
cling thuong xay ra nhimng tranh chap vé thuong hiéu, nhan mac san pham v.v... do nha
nude chua c6 nhitng bién phap quan 1y va ché tai hiru hiéu. Diéu ndy c6 thé lam anh
hudng dén uy tin, tinh hinh san xuét kinh doanh ctia cac doanh nghiép trong nganh néi
chung va Interfood noéi riéng.

5. Cac ruiro khac

Mot s6 rai ro khac mang tinh bt kha khang, tuy it c6 kha ning xay ra nhung néu c6 thi
s& tac dong 16n dén tinh hinh kinh doanh ctia Cong ty, d6 1a nhitng rai ro vé hoa hoan,
thién tai, chién tranh hay dich bénh hiém nghéo... Cong ty di thuc hién mua bao hiém
chay, n6, mat cip, tai nan, dimg hoat dong ... cho cac may moc thiét bi, nguyén vat
liéu, con ngudi, hang hoa... dé han ché cac rui ro nay.
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Pong Nai, ngay ~ thdng  ndm 2006
CONG TY CO PHAN THUC PHAM QUOC TE
Chu tich Hoi dong Quan tri/Tong Gidam dbc

PANG TEE CHIANG

Giam doc Tai chinh

NGUYEN THI KIM LIEN

Truong ban kiém soat K¢é toan truong

THAI NGQC PINH TRUONG VAN THANH
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PHU LUC

Phu luc 1: Ban sao cong chung Gidy Chtng nhan diéu chinh Gidy phép sb 270
CPH/GCNDC3-BKH do B¢ K¢ hoach va Pau tu cap ngay 23 thang 08 nam 2006.

Phu luc 2: Nghi quy&t Pai hoi C6 dong ba't thudng vé viéc bau cac thanh vién Hoi dong
Quan tri, Ban kiém soat.

Phu luc 3: Béo cdo tai chinh 6 thang dau nam 2006.

Cic Phu luc khéc: Xin tham chi€u tai cdc phu luc dinh kém Ban cdo bach Cong ty C6
phin thuc pham qudc t& (Interfood) vé viéc phat hanh c¢d phi€u ra cong ching k&t hgp
niém yé&t ¢ phi€u trén trung tim giao dich chitng khodn thanh phd H6 Chi Minh di
dudc chap thuin theo gidy chitng nhan ding ky phdt hanh s8: 30/UBCK-PKPH do Chi
tich ﬁy ban chiing khodn Nha nudc cAp ngay 12 thdng 05 nim 2006
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